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I. CAC NHAN TO RUI RO
1. Ruiro vé kinh té

Téc do phat trién kinh té c6 anh hudng 16n dén nhu cau xay dung va phat trién co sé ha tang.
Sy tang trudng hodc giam sut cua tbe do phat trién kinh té s& truc tiép anh huong dén su ting
giam cua thi trudng xay dung tir d6 anh hudng truc tiép dén su phat trién ctia Cong ty.

Tu nam 2009 dén gitra nam 2010 dudi tac dong ctia cudc khing hoang kinh té toan cau, nén
kinh té Viét Nam c6 nhiéu dién bién phirc tap: lam phat, 13i suit ting cao, ty gia bién
dong...da 1am cho toc d6 ting truong kinh té suy giam. Viét Nam d3 phai hét suc nd luc
kiém soat lam phat va phai d6i mit v6i nhitg tham hut thuong mai ngay cang ting. Ngin
hang Nha nudc da phai ha gia dong Viét Nam lan dau tién trong nam 2009 vao thang 11. Gia
VND sau dé giam 3,4% , dan téi tham hut 8,3% trong vong 12 thang. Lam phat dat t&i mirc
cao nhit trong vong sau thang véi 4,35% trong thang 11, va can can thanh toan cta qudc gia
cang trd nén mat can bang do cac thi truong xudt khau thi khan cau ma gia hang hoa ting
lam cho gi4 tri nhap khau ting. Xuat khau giam 14% trong 10 thang dau nam 2009, va tham
hut thurong mai tang tur 1,8 ty USD trong 09 thang 1én 1,9 ty USD. Trong khing hoang, cac
quy dau tu 0 at ra khoi qudc gia. Tham hut tai khoan tai chinh da t6i 05 ty USD so v6i mirc
1,6 ty trong nam tai khoa 2008.

Chinh vi vdy, nim 2009, Chinh phu d chu truong tap trung kiém ché lam phat, 6n dinh kinh
té vi md, ngan chin suy giam kinh t& va nhat 1a ap dung cac bién phap kich cau dau tu va
tiéu dung nham 6n dinh san xuat thong qua cac bién phap 6n dinh thi truong tai chinh. Nén
kinh té nudc ta trong nam 2010 tiép tuc phuc hoi va dat téc do tang trudng cao hon nam
2009, c6 thé 13y lai da tang truong nhu thoi ky trude khung hoang va suy thoai kinh té thé
gidi. Bé 1am duoc diéu nay, Chinh phu da xac dinh can thiét phai c6 cac giai phap hd tro tiép
theo trong nim 2010, nhung phai c¢6 diéu chinh hop 1y vé& ndi dung chinh sach, pham vi va
muc d6 hd tro nham dam bao phuc hdi nén kinh t& mot cach virng chic, gitr virng on dinh
kinh té vi mo, bao dam an sinh xa hoi va tao tién dé ting trudng nhanh va bén viing trong
nhiing nam tiép theo.

Vi nhitng chinh sach quyét liét cia Chinh phu cing véi nhitng dau hiéu phuc hoi ciia nén
kinh té thé gi6i néi chung va Viét Nam noi riéng, cé thé néi rii ro vé kinh té trong thoi gian
t6i 1a khong cao ddi voi Cong ty Co phan Cavico Viét Nam Khai thac mo va Xay dung.

2. Riii ro vé phap luat

La Cong ty ¢ phan do vay hoat dong ctua Cong ty C6 phan Cavico Viét Nam Khai thac mo
va Xay dung chiu anh hudng cta cac van ban phap luat vé cong ty cd phan, ching khoan va
thi truong ching khoan. Luat va cac van ban dudi ludt trong linh vuc nay dang trong qua
trinh hoan thién, sy thay doi vé mat chinh sach ludn cé thé xay ra va khi d6 it nhiéu s& anh
hudng dén hoat dong quan tri, kinh doanh ctia doanh nghiép va khi d6 s& anh huong dén gia
cb phiéu cua Cong ty trén thi truong.

Thoi gian qua hé thong luat va van ban dudi luat dang trong qué trinh hoan thién theo hudng
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tich cuc va thuén lgi cho doanh nghiép, gitip cho Cong ty c6 hudng di diing va lanh manh
trong cac hoat dong san xuit kinh doanh. Céng ty luén bao dam theo sat va tuan thu day du
cac quy dinh phap luat hién hanh song song véi viéc trién khai va mo rong cac hoat dong

kinh doanh m¢t cach hiéu qua.
3. Riiiro dic thu trong linh vuc xay dung

Ddi véi cac don vi hoat dong trong linh vuc xay dung, hién tuong chiém dung von 13n nhau
giita nha thau va chu dau tu, nha thau va cic nha cung Gng vat liéu dién ra rit phd bién. Viéc
chiém dung von c6 thé dem lai nhitng loi ich nhit dinh cho cic nha thau xdy lp, tuy nhién
khi qua trinh nghiém thu quyét toan, giai ngan von dau tu can nhiéu thoi gian thi tiém an

nhiéu rui ro vé kha nang thanh toan cua nha thau.

Céc thu tuc nghiém thu, thanh quyét toan cong trinh trong xdy dung dic biét 1a cac cong
trinh ha tdng co s& st dung ngudn von ngan sach 13 nguyén nhan c6 sy chénh léch dang ké
giita chi tiéu san luong thuc hién va doanh thu cta cac don vi xdy ldp. Khi khoang cach giita
san lwong thyuc hién va doanh thu cang 16n cho thiy kha ning thanh quyét toan cong trinh 13

khong cao, anh hudng dang ké dén hiéu qua str dung vén.

Trong hoat dong xay dung co ban, thoi gian thi cong cta cac cong trinh thuong kéo dai, viéc
nghiém thu, ban giao dugc thyc hién tirng phf?tn. Hién nay, viéc giai ngan von thuong cham,
qua trinh hoan tit hd so thi cong ciing nhu théng nhat phé duyét quyét toan giita chi dau tu
va nha thau thudng mét rat nhiéu thoi gian. Do vdy, dd c¢6 nhitng anh hudng khong nho dén
tinh hinh tai chinh ctia cac Cong ty xdy dung noi chung va Cong ty C6 phan Cavico Viét
Nam Khai thac mé va Xay dung noi riéng, dac biét 1a cac khoan n¢ phai thu.

4. Rii ro bién dong gia nguyén vat liéu

Trong hoat dong thi cong xay lap, chi phi vat liéu xay dung thuong chiém trén 80% chi phi
vé gia von, chinh vi vay bién dong nguyén vat liéu 1a yéu t6 quan trong, anh hudng dén két
qué hoat dong kinh doanh ctia doanh nghiép. Trong thoi gian vira qua nhiéu hop ddong xay
dung duoc ky véi gia ¢d dinh trén co s két qua d4u thau canh tranh thi viéc tdng gia vat licu
xay dung s€ lam giam hi¢u qua hoat dong cua doanh nghiép.

Pé han ché bat cap nay, hién nay cac doanh nghiép da cb gang dé ky hop dong thi cong xay
lap v6i diéu khoan diéu chinh vé gia tuy nhién trén thyc thé thoi gian, thu tuc dé duoc bu gia
khi gia vat liéu xay dung tiang cao thuong kha lau, anh hudng 16n téi nguon von luu dong
cua cong ty.
5.  Rii ro phat hanh

5.1. Ruiro dot chao ban

Dot phat hanh c6 phiéu Cong ty s& phu thudc vao tinh hinh thi trudng ching khoan tai thoi
diém chinh thtrc phat hanh, tam 1y, sy ky vong cta cic nha dau tu, tinh hip dan ¢ phiéu
Cong ty. Vi vay, co thé c¢6 rii ro khong ban hét s6 ¢6 phiéu du dinh phéat hanh. Trong truong
hop nay s& anh huong dén ké hoach sir dung vén va trién khai dy 4n cia Cong ty. Cong ty
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Cb phan Cavico Viét Nam Khai thac mé va Xay dung c6 thé s& gip kho khin trong viéc tim

kiém nguén von dé tai tro cho du an va c6 kha nang lam cham tién d6 du 4n so ké hoach.
Trong trudng hop nay, luong ¢d phan chua phan phdi hét s& dugc xtr Iy theo hudng:

+ Hoi déng quan tri tiép tuc chao ban cho cac ddi twong khac theo gia phat hanh phu hop
tai thoi diém phat hanh nhung khong wu déi hon so véi c6 dong hién hiru. Xin phép
UBCKNN gia han thoi gian phat hanh néu xét thdy can thiét.

+ Dong thoi Hoi ddng quan tri ciing chii dong tim kiém cac ngudn tai trg bo sung khac dé
dam bao huy dong du vén phuc vu ké hoach kinh doanh néu phat sinh. Trong suét qua
trinh hoat dong, Cong ty da duy tri duoc mbi quan hé tin dung tét véi ngan hang. Do
vay, trong truong hop thiéu hut s6 von can thiét, Cong ty s& co giai phap vay ngan hang

dé dam bao du von can thiét.

Toan bo phuong 4n phat hanh da duoc guri cho ¢6 dong dé xin y kién va cac cd dong da
thong qua phuong 4an phat hanh véi ty 18 biéu quyét cao. Do do, ty 18 ¢d dong hién hitu thuc
hién quyén mua c6 phan phat hanh thém chéc chin s& cao. Vi tinh hinh tai chinh ctia Cong
ty, tinh kha thi ctia du 4n ma cong ty dang trién khai dau tu 1a rat 16n, Cong ty ludn tin tuéng
s€ tao duoc hép dan va nhan duoc su quan tdm tur cac nha dAu tu c4 nhan hay td chirc trong

va ngoai nudc. Vi vay rui ro cia dot chao ban nay la khong 16m.
5.2. Ruiro cua cac dw dan sw dung tién thu dwoc tir dot chao badn.

Hién tai, MCV dang trién khai thuc hién mot cach hiéu qua cac du 4n lién quan dén cac
mang khai thac md, quang kim loai va xay dung céc cong trinh thuy dién, dién gié6 nhu Du
an tham do, khao sat va khai thac mo tai Muong Hom, Lao; Dy 4&n Nha may dién gid Cau
Pat. Bén canh d6, Cong ty ciing tham gia dau tu vao cac dy an kha thi, c6 kha nang sinh 15
cao thude cac linh vuc bat dong san nhu Dy an toa nha VEC-CAVICO.

Trude khi quyét dinh dau tu du an, Cong ty ludn nghién ctru ky ludng tiém ning, tinh kha
thi va hiéu qua ciia cac du an, tir d6 s& chon lya dau tu nhimg dy an c6 hiéu qua cao. Tuy
nhién trong qué trinh trién khai, cac du an chira dung nhimng rii ro nhat dinh vé thi trudng,
ngudn vén, gia nguyén liéu dau vao, phap 1y ..v...v.. Cu thé,

Poi véi dy an Toa nha VEC-CAVICO, 1a mét trong nhitng du an bat dong san dugc MCV
nghién cuu k¥ lugng va lya chon, du an dang duogc thyc hién trén mdt 10 trinh va vé co ban
ho so phap 1y cua du an da dan duoc hoan tat. Tuy nhién, do phai doi cac don vi dau tu vao
du an nay can ndp day du tién sir dung dét va chi phi giai phong mat bang dé du diéu kién
thuc hién cac tha tuc xin cip Gidy chung nhan quyén sir dung dat nén Giay chimg nhéan
quyén sir dung dat ciia dy 4n trén van dang trong qua trinh chd cap phép. Piéu nay dan dén
rtii ro 13 thoi gian thuc hién dy 4n bi kéo dai va khoan dau tu ctia du an chiu nhiéu bién dong
kinh té trong twong lai.

Péi véi dir an Khai thac mé va kim logi Muong Hom, Lao, MCV da chuan bi kha déy du vé
hd so phap 1y va budc dau di hoan thanh giai doan I ciia du 4n 1a tim kiém tong thé trén dién
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tich 500 km? tai huyén Muong Hom, Vién Chan, Lao. Tuy nhién day la mot du an 16mn doi
hoéi phai thyc hién cac giai doan theo mot quy trinh chat ché tur tim kiém téng thé, tham do
khao sat, 1ap luan ching kinh té va bao céo anh huong té1 moi truong va xa hoi, va tién hanh
khai thac kim loai. Chinh vi vay, thdi gian thyc hién du 4n nay 1a kha dai dan dén du an chiu
nhiéu rui ro vé thi truong, ngudn von, ty gia, bién dong cua méi truong xung quanh ..v..v...

anh hudng toi tien do trién khai dy an va cac doi tac hop tac dau tu du an.

Poi véi diw dn Nha may Dién gié Cau Pdt, hd so phap 1y dy an va 19 trinh du kién thuc hién
du an da duoc MCV chuan bi k¥ ludng va du an da c6 gidy ching nhan dau tu ciia Uy ban
Nhan dan tinh Lam Déng. Tuy nhién, hién tai Dy an Nha may dién gio Cau Dt hién dang
trong giao doan Xin cap phép, 1ap du an, dén bu GPMB. Cac don dbi tic cing MCV dau tu
vao du 4n nay can ndp diy du tién thué dit va chi phi giai phong mat bang dé du diéu kién
thuc hién cac thu tuc xin cdp Gidy ching nhan quyén sir dung dit. Do vay, Gidy ching nhan
quyén str dung dat ciia du 4n van dang trong qué trinh cho cap phép. Piu nay dan dén rui ro
vé thoi gian cua dy an bi kéo dai, d(‘A)ng thoi dan dén céc rui ro vé thi truong, rai ro vé nguén
von, rii ro vé gia nguyén liéu diu vao.... Bén canh do, qua trinh thyc hién dyu an cling gap
nhiéu kho6 khan nhu kha nang huy dong von cho du an, tinh thyuc thi cta dy an.
Song véi kinh nghiém cia MCV trong viéc quan 1y va trién khai cac du an déu tu bat dong
san, thuy dién, dién gié va dac bi¢t 1a cac dy an khai thac mé thi nhitng rti ro nay phén nao
duogc han ché va MCV dang gép rit hoan thién nhiing thu tuc phéap 1y con lai dé tiép tuc tién
hanh trién khai cac dy én.

6. Riiro pha loang
Tong s6 ¢b phiéu duy kién phat hanh 13 6.030.503 ¢ phan bang 50% lugng c6 phan dang luu
hanh ciia Cong ty (12.061.006 ¢ phan)
Gi4 chao ban du kién:

e Gia chao ban du kién cho c6 dong hién hiru: khong thap hon 12.000 ddng/cd phiéu.
Sau khi Iuong c6 phiéu chao ban nay chinh thirc duoc dua vao giao dich trén thi trudng, nha
dau tu nén luu ¥ mot s6 van dé sau:

- Thu nhap co ban trén mdi cd phﬁn (EPS):
EPS = Loi nhuan sau thué/Sé c6 phiéu dang luu hanh

STT Chi s Trwéc phat hanh Dy kién sau khi phat hanh
1 | Vén diéu ¢ 120.610.060.000 180.915.090.000
2 | S ¢6 phan dang luu hanh 12.061.006 18.091.509
Loi nhuén sau thué
3 ' ' 8.131.438.025 8.131.438.025
(31/12/2010)
4 | EPS 674 449
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- Gia tri s6 sach 1 c6 phan (ménh gia 10.000 ddng/cd phan):
BV = Vén chi s hitu /S6 ¢b phiéu dang luu hanh

STT Chi s Truwéce phat hanh Dy kién sau khi phat hanh
1 | Vén chu so hitu 208.691.613.915 277.053.941.454
2 | S6 ¢b phan dang luu hanh 12.061.006 18.091.509
3 | Gia trj s6 sach (book value) 17.303 15.314

Trén thuc te, su khac biét vé toc d0 tang trudng cua lgi nhuan va von chu sé hiru MCV sé co
anh hudng dén chi s6 EPS cling nhu gia tri s6 sach ctia Cong ty. Vi vay, nha dau tu can co
nhting danh gié can trong veé van deé nay.

C6 phiéu MCV dugc phat hanh trén S¢ Giao dich Ching khoan H6 Chi Minh, vi vay nha
dau tu can luu ¥ viée gia ¢ phiéu co thé dugc diéu chinh k¥ thuét trong pham vi nhét dinh
cu thé nhu sau:

Trong ké hoach chio ban 1an nay, Cong ty du kién phat hanh 6.030.503 c¢6 phan (bang 50%
téng sd cb phan dang luu hanh) cho c6 déng hién hitu. Tai ngay giao dich khong hudng
quyén, gia c¢b phiéu s& dugc diéu chinh k¥ thuat trong pham vi nhét dinh. Ty 1¢ chao ban cho
cd dong hién hiru 1a 2:1, c6 nghia 1a c6 déng hién dang so hitu 02 c¢b phan thi duoc quyén
mua thém 02 quyén mua va 02 quyén mua thi duoc mua thém 01 cb phiéu méi voi gia
khong thip hon 12.000 ddng/cd phan, ty quyén Hoi ddng quan trj lira chon gia chao ban phu
hop dam bao loi ich cao nhét cho cic cd dong va Cong ty. Gia sir gia phat hanh duoc HDQT
Cong ty quyét dinh 1a 12.000 dong/co phan thi tai ngay giao dich khong huong quyén, gia
tham chiéu ctia c6 phiéu Cong ty C6 phan Cavico Viét Nam Khai thac mé va Xay dung (ma
chimg khoan MCV) s& dugc S¢ Giao dich Chung khoan H Chi Minh diéu chinh tuong tng
v6i ty 1& thuc hién quyén mua danh cho ¢6 déng hién hitu theo cong thirc tinh sau:

2 X Gia phién lién trudc + 12.000

Gi4 tham chiéu diéu chinh =

2+1
Cu thé:

e Gia thi truong caia MCV ngay chét danh sach (dw kién) (dong/CP): 20.000
e Gi4 diéu chinh cia MCV (ddng/cd phan) = [(20.000*2+ 12.000*1)]/3: 17.334

Nhu vy, viéc phat hanh thém 6.030.503 c¢6 phiéu s& lam diéu chinh k¥ thuat gia cia cb
phiéu va s& lam pha lodng EPS va Gia tri so sach ctia Cong ty.

7. Riiro vé ty gia
Hién tai, nén kinh té dang trong tinh trang gia ca leo thang, gia cac yéu to dau vao cho san
Xuit ting cao, dic biét 1a trong linh vuc xay dung nhu xi ming, sit, thép... 1am gia thanh
cong trinh cao, dan dén kho khin chung cho nganh xiy dung ciing nhu anh hudng tryuc tiép
dén cac linh vyc hoat dong ctia Cong ty.



CAVICO. Mining Construction C%Yglco“ BAN CAO BACH

Construction

Trong linh vuc x4y dung, nguyén vt liéu dau vao chiém ty trong twong d6i cao, nhiéu loai
nguyén vat liéu 1a hang nhap khau do vay ciing 1am cho hoat dong cua Cong ty phan nao

chiu anh hudng cua bién dong gia gitra dong Viét Nam vdi cac ngoai té khac.
8. Riii ro khac

Hoat dong kinh doanh cta Cong ty c6 thé chiu anh hudng boi nhimg rui ro khac nhu rii ro
do thién tai, bién dong gia c4, sy anh huong nhiing bién dong chinh tri, xa hoi trén thé gidi,
chién tranh, bénh dich... lam giam lgi nhuén cua Coéng ty hodc lam cho cac khach hang
truyén thong co6 thé bi giam sut va cac thi truong tiém ning c6 thé mat 6n dinh. Nhing rui
ro nay du it hay nhiéu ciing s& c6 nhiing tac dong truc tiép hodc gian tiép dén két qua hoat
dong kinh doanh cua Cong ty.
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II.NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI
DUNG BAN CAO BACH

1. T6 chirc phat hanh

Ong Tran Manh Hung Chtc vy: Chu tich Hoi dong quan tri
Ong Ping Xuén Hién Chuc vy: Truéng Ban kiém soat
Ong Pham Pinh Son Chuc vyu: Téng Giam doc

Ong Tran Vin Luu Chuc vu: Ké toan truong

Chung t6i dam bao rang cac thong tin va so liéu trong Ban cdo bach nay 1a phu hop véi thuc

té ma chung t61 dugc biét, hodc da diéu tra, thu thap mot cach hop ly.
2. To chirc tw vin
Dai dién theo phap luat:  Ong Nguyén Quang Vinh
Chtc vu: Téng Giam ddc Cong ty C6 phan Chimg khoan Sai Gon — Ha Noi

Bén c4o bach nay 1a mot phan cta hd so dang ky phat hanh c6 phiéu do Cong ty C6 phan
Chimg khoan Sai Gon - Ha Noi tham gia lap trén co s& hop dong tu van véi Cong ty C6
phan Cavico Viét Nam Khai thac mé va Xay dung. Chung t6i dam bao ring viéc phan tich,
danh gia va lya chon ngon tur trén Ban cao bach nay da dugc thyc hién mdt cach hop ly va
can trong dya trén co s cac thong tin va sd liéu do Cong ty Co phan Cavico Viét Nam Khai

thac mo va Xay dung cung cap.

I1l. CAC KHAI NIEM VA NHOM TU VIET TAT

. Congty Cong ty C6 phan Cavico Viét Nam Khai thac mo va Xay dung

. MCV Tén tat cia Cong ty C6 phan Cavico Viét Nam Khai thac moé va Xay dung

. DHDBCD Dai hoi dong c6 dong

. HDbQT Ho1 déng quan tri

. TSCb Tai san ¢ dinh

. C6 phiéu C6 phiéu Cong ty C6 phan Cavico Viét Nam Khai thic mo va Xay dung

. bDiéulé Diéu 1¢ T6 chirc va hoat dong Cong ty C6 phan Cavico Viét Nam Khai
thac mo va Xay dung

. CBCNV Cén bd cong nhan vién

« TN-KCS Thi nghiém - Kiém tra chét lugng san pham

. TBVT Thiét bi vat tu

. QLTBVT Quan Iy Thiét bi vat tu
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IV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH
1. Tém tit qua trinh hinh thanh va phat trién
1.1. Lich sir hinh thanh va phat trién

- Cong ty TNHH Cavico Viét Nam Khai thac M6 va Xdy dung duoc Chu tich Hoi dong
Quan tri Cong ty C6 phan Pau tu va Xay dung Viét Nam ky quyét dinh thanh lap ngay
26/03/2002.

- Ngay 10/04/2002, Cong ty dugc So Ké hoach va Pau tu Ha Noi cap gidy ching nhan
dang ky kinh doanh cong ty trach nhiém hiru han mét thanh vién véi linh vuc Kinh doanh
chu yéu 1a khai thac mo va xdy dung cac cong trinh giao théng, thuy dién

- Sau gan 04 nam hoat dong va phat trién, ngay 13/6/2006, Cong ty chinh thirc chuyén doi
thanh Céng ty c¢6 phan Cavico Viét Nam khai thac Mo va Xay dung. Qu4 trinh c6 phan
héa duge tién hanh nhu sau:

e (Cong ty TNHH Cavico Viét Nam khai thac mo va xay dung 1a Cong ty TNHH mot
thanh vién thudc s hiru cua Cong ty cd phan xay dung va dau tu Viét Nam (Cong ty
Cavico Viét Nam) hoat dong theo gidy ching nhan DPKKD s6 0104000057 cap ngay
14 thang 04 nam 2002.

e Qua4 trinh ¢ phan hoa Cong ty TNHH Cavico Viét Nam khai thac mé va xay dung
nam trong chién luoc da dang hoa loai hinh s¢ hiru, huy dong cac nguén luc dau tu
vao cac CoOng ty thanh vién trong hé théng va do Cong ty Cavico Viét Nam ty tién
hanh, khong qua céc td churc trung gian, thyc hién dya theo cac quy dinh cua Luat
doanh nghiép 1999 (Piéu 108 vé chuyén d6i Cong ty) va theo Quyét dinh s
111/Qb/HDbQT ngay 20 thang 05 ndm 2006 cua HDQT Codng ty Cavico Viét Nam.

e Trén co s& Bao cdo tai chinh cia Cong ty CAVICO MINING, HPQT Coéng ty Cavico
Viét Nam xac dinh vén chu so hitu cia Cong ty CAVICO MINING la
31.000.000.000 déng. Khi ¢b phén hod, von chi s& hitu nay dugc chia thanh
3.100.000 c6 phan véi ménh gia mdi c6 phan 1a 10.000 dong. Vén diéu 18 nay dugc
ghi nhan trong gidy chtmg nhan DPKKD ciia Cong ty c6 phan Cavico Viét Nam khai
thac mo va xay dung (1an dau ngay 13/06/2006).

e V& hinh thtrc phat hanh 1dn dau khi thyc hién c6 phan héa: Viéc phat hanh cd phan
lan dau khi thyuc hién cb phﬁn hoa do Cong ty Cavico Viét Nam tu thuc hién, khong
thong qua t6 chirc tai chinh trung gian va phat hanh theo hinh thtrc chao ban riéng 1é
cho cac d6i tac chién lwoc 1a Ngan hang Habubank va Ngan hang Quan doi va
CBCNV dang lam viéc tai cac cong ty trong hé théng cac cong ty ciia Cavico Viét
Nam. Gia phat hanh 1an dau 1a 13.600 dong/ 01 ¢ phan. Thoi gian phat hanh tir
13/6/2006 dén 30/6/2006.

Y 5 cio bach Trang 10
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Qua trinh tang von Dicu 1¢:

Von diéu 1é 5 von ;
X ) SOAVOH &ang Hinh thirc ting von
(dong) thém (dong)
Vondieule | 41 150.000.000

ban dau

Chao ban cho c6 déng hién hitu (CDHH),
Lan 1 46.000.000.000 | 15.000.000.000 | CBCNV va Cavico Viét Nam theo nghi quyét
DHDCD ban hanh ngay 06/07/2006.

Chao ban cho c¢6 déng hién hiru, CBCNV, dbi
tac chién lugc (PTCL) theo nghi quyét
DHDCD ban hanh ngay 13/04/2007. Trong do6,

Lén 2 68.897.490.000 | 22.897.490.000 | ket qua chao ban nhu sau: o
- CO0 dong hién hiru: 789.749 cb phan
- CBCNV: 16.600 cb phan
- PTCL (BVSC) 1.500.000 cb phan

Phat hanh cho c6 dong hién hitu, CBCNV theo

nghi quyét DHDPCD ban hanh ngay

28/03/2009. Trong do:

Lan 3 80.610.060.000 | 11.712.570.000 |- Tra co tirc bang cb phiéu cho c¢6 dong hién
hitu (12% vén diéu 18): 826.770 c6 phan

- Phat hanh c¢6 phiéu thuong (ty 1& 20:1) cho
CDHH (5% von diéu 18):  344.487 ¢ phan

Chao ban cho ddi tac chién luge theo Nghi
quyét DPHPCD ngay 08/01/2010 vé chao ban

Lin 4 120.610.060.000 | 40.000.000.000 | cho dbi téc chién luge. Trong do:
- Cty TNHH Cavico Viét Nam: 1.960.000 cp

- Cty CPCavico Thuong mai:  2.040.000 cp

Nguén: MCV
1.2. Giéi thiéu vé Cong ty
e Tén Cong ty: Cong ty C6 phan Cavico Viét Nam Khai thac Mé va Xy dung
e Tén tiéng Anh: Cavico Viet Nam Mining and Construction joint stock company

e Tén viét tit: CVCM., JSC
e Voén diéu 1é dang ky:  120.610.060.000 ddng (Mot trim hai mieoi 1y sdu tram mieoi triéu

sdu mueoi nghin dong)
Vén diéu 18 thyc gop: 120.610.060.000 ddng (Mt tram hai muwoi ty sdu tram muwoi triéu

sdu mueoi nghin dong)
Tru s& chinh: Tang 08, Toa nha Song Pa, duong Pham Hung, x3 My Dinh,

huyén Tu Liém, Ha Noi

Y 5 cio bach Trang 11
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e Dién thoai: (84-4) 7854186
e Fax: (84-4) 7854184
e E-mail: info@cavicomc.com
e \Website WWW.cavicomc.com

e Logo cua Cong ty: CAVICO
. ®

Mining
Construction

e Gidy chimg nhan PKKD:  S6 0101986607 ding ky 1an dau ngay 13/06/2006, ding ky
thay d6i 1an thir 07 do S Ké hoach va Pau tu thanh phd Ha
Noi cap ngay 03/06/2010.

e Nganh nghé kinh doanh ctia Cong ty:
> Bbc xtic dat da va khai thic mo;
» Xay dung cong trinh giao thong, thuy loi;
> Xay lip dién dén 35 KV;

> Kinh doanh khach san, nha hang (khong bao gdm kinh doanh phong hat

Karaoke, vii truong, quan Bar);
> Dai ly mua, dai ly ban, ky gt hang hoa;
> Dich vu cho thué may moc xay dung;
> Xay dung cong trinh ngdm

> Thi cong cau cang.

2. Co ciu td chirc cia Cong ty

Cong ty ¢ phan Cavico Viét Nam Khai thac M6 va Xay dung dugc t6 chirc va hoat dong
theo Ludt doanh nghiép cua Qudc hoi nude Cong hoa xa hgi chu nghia Viét Nam sb
60/2005/QH 11 ngay 29 thang 11 nam 2005. Cac hoat dong cia Cong ty tudn thu Luat
doanh nghiép, cac Luat khac co lién quan va Diéu 1¢ stra d6i ctia Cong ty dugc Pai hoi dong
cd déng nhat tri thong qua ngdy 14 thang 4 nam 2007.

Tir ngay 13/06/2006, Cong ty chinh thirc dugce chuyén doi tir Cong ty trach nhiém hitu han
thanh Cong ty c6 phan Cavico Viét Nam Khai thac M6 va Xay dung.

Y 5 cio bach Trang 12
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SO PO TO CHUC HOAT PONG CUA CAVICOMINING

DAI HOI pONG
cO DONG )
Ban kiém soat
<
Héi dong
quan tri
s
Ban giam déc
o
Phong To chibc -Hanhchinh | Céc Ban quan Iy Dw an
- s
Phong Ké hoach - kyj thuat ——F—— Dw an Nui Béo |
» -~
Phong Ké toan _ Dw &n Civa Pat
- >
Phong Tai chinh T Dw an Ta Trach
g -
Phong Thiét bi - Vat tw _— Dw an Ngan Trwoi
B -
Ban Thuw ky | [ Cac Dw an khac
- -
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3. Co ciu by may quan ly Cong ty

Dai hoi ddng ¢é dong

Dai hoi dong c6 dong 1a co quan quyét dinh cao nhat ctia Cong ty gom tat ca cd dong co
quyén biéu quyét, hop mdi nim it nhat mot lan. PHPCP quyét dinh nhitng van dé dugce Lut
phéap va Piéu 1& Cong ty quy dinh. PHPCP thong qua cic bao cdo tai chinh hang nim cua
Cong ty va ngan sach tai chinh cho nam tiép theo, bau, mién nhiém, bai nhiém thanh vién Hoi
dong quan tri, thanh vién Ban kiém soat ctia Cong ty.

Héi dong quan tri

La co quan quan 1y Cong ty, co toan quyén nhan danh Cong ty dé quyét dinh moi van dé lién
quan dén muyc dich, quyén loi cia Cong ty, trir nhitng van dé thudc thim quyén cua Dai hoi
dong c6 dong. HPQT c6 trach nhiém giam sat Tong Giam ddc diéu hanh va nhitng nguoi
quan 1y khac. Quyén va nghia vu cia HPQT do Luat phap va diéu 1& Cong ty, cac quy ché ndi
bd ciia Cong ty va Nghi quyét PHPCD quy dinh. Hién tai HPQT Céng ty C6 phan Cavico
Viét Nam Khai thac mo va Xay dung cé 06 thanh vién.

Ban kiém soat

Ban kiém soat 1a co quan truc thuoc PHDCD, do PHDCD bau ra. Ban kiém soét c6 nhiém vu
kiém soat moi mat hoat dong quan tri va diéu hanh san xut kinh doanh cta Céng ty. Hién
Ban kiém soat Cong ty gém 03 thanh vién, c6 nhiém ky 05 nam. Ban kiém soat hoat dong doc
1ap voi Hoi dong quan tri va Ban Tong Giam ddc.

Ban Toéng Giam doc

Ban Tong Giam ddc cia cong ty gdm c6 Tong Giam dbc va cac Phé Toéng Giam ddc do Hoi
dong quan tri bd nhiém, 1a ngudi diéu hanh hoat dong hang ngay ciia Cong ty va chiu trach
nhiém trudc Hoi ddng quan tri vé viée thuc hién cac quyén va nhiém vu dugc giao. Cac Pho
Téng Giam dbc 1a ngudi gitip viéc cho Tong Giam dbc va chiu trach nhiém trude Tong Giam
dbc vé phan viéc duoc phan cong, chi dong giai quyét nhitng cong viée di duoc Tong Giam
dbc uy quyén va phan cong theo dung ché do chinh sach ciia Nha nudc va Piéu 1¢ cia Cong
ty.

Cac phong ban chirc nang:

+ Ban thu ky

Ban Thu Ky 1a don vi trong B may giup viéc cuia HPQT va Ban TGP Cong ty, c6 chiic ndng
gitip HPQT, Ban TGP vé cong tac quan hé cong chung, quang ba thuong hiéu, cong bd thong
tin va cong tac phap ché trong quan 1y, diéu hanh hoat dong kinh doanh ciia Cong ty. Thuc
hién viéc quan 1y, kiém tra va hd tro cac hoat dong quan hé cong ching, quang ba thuong
hiéu, cong bd thong tin va phap 1y ctia cac Phong ban, Cong ty thanh vién, Cong ty khac. Ban
Thu Ky 1a don vi ddu mdi, chiu trach nhiém théng nhit vé cong tac quan hé cong ching,
quéang ba thuong hiéu, cong bd thong tin va phap ché trong hoat dong cua Cong ty. Quan ly hé
thdng may tinh, mang may tinh toan Cong ty.
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+ Phong T chirc hanh chinh

Phong T6 chic — Hanh chinh 14 don vi tham muu cho Ban Téng Giam ddc cong ty vé to chic
bd may san xuat — kinh doanh va dinh bién, b tri nhan sy dap tng yéu cau phat trién chung
ctia cong ty; Xay dung so dd t6 chuc, quan 1y Cong ty, quan 1y phong phu trach va phan cong
nhiém vu cu thé cac nhan vién trong phong; Tham muu cho Ban Tong Giam déc quyét dinh
viéc dé bat va phan cong can bo lanh dao, can bd quan ly cua Cong ty va cac don vi truc
thudc; Phéi hop véi cac phong ban chuyén mén, dy an xay dung ké hoach, chuong trinh dao
tao, boi dudng nghi¢p vy, thi nang bac, chuyén ngach luong, thi tay nghé cho can bg, cong
nhan vién toan Cong ty; Pong thoi thuc hién cong tic tuyén chon va dao tao nhan vién cho
cong ty.

+ Phong Ké hoach — K§ thuat

Phong Ké hoach — K¥ thuat 1a don vi hd tro Ban Téng Giam dbc thuc hién cac cong viéc quan
1y ké hoach san xuat kinh doanh, ké hoach thi trudng, tong hop phan tich va nghiém thu thanh
toan cac cong trinh. Pong thdi phong ciing thue hién cong tac quan 1y k¥ thuét, cu thé 1a quan

Iy khdi lwong thi cong, chat lwgng cong trinh tai cac du 4n va cong tac phap ché.
+ Phong Tai chinh

Phong Tai chinh 1a don vi hd trg Téng Giam dbc trong viéc can ddi ngudn vén phuc vu cho
hoat dong kinh doanh ctia Cty; Tim ngudn va huy dong cac ngudn vén phuc vu cho qué trinh
hoat dong; Lap hd so vay von ngén han, trung va dai han ngan hang/ T chice tin dung; Lap hd
so vay han muc luu dong hang nam; Lap hd so tung 1an han muc luu dong; Lap ké hoach tai
chinh hang thang, hang nam; Lap bao céo theo doi du ng va lich trinh trd no hang thang;
Theo doi va phan tich cac khoan dau tu cia Cong ty.

+ Phong Ké toan

Phong K& toan 1a mot trong nhitng phong nghiép vu c¢6 chic ning quan 1y toan bd hé thong sb
lidu ké toan lién quan dén hoat dong san xuét kinh doanh ctia Cong ty; Tham muu cho Ban
Téng giam dbc nhitng phuong an san xuét kinh doanh dam bao cac chi s6 tai chinh an toan va
t6i wu hoa ngudn luc; Xay dung hé thong quan 1y ké toan nham lam tét cong tac hoach toan ké
toan tlr cap co so dén cip quan 1y; Bao cdo vé cong tic quan 1y tai chinh ké toan ctia Cong ty,
tinh hinh tai chinh phuc vu cac dy 4n, tinh hinh nghiém thu thanh quyét toan cong trinh va dé
xuat, kién nghi cai tién. Bdo c4o vé tinh hinh thyc hién ké hoach san xuét, chi tiéu kinh doanh
cua Cong ty.
+ Phong Thiét bi - Vat tu

Phong Thiét bi - Vat tu thyc hién cong tic tham muu cho Ban TGP vé cong tic quan ly
TBVT, cong tac dinh muec, dau tu va dam bao vat tu phuc vu san xudt tai cac du an trong
Cong ty, vé viéc quan 1y sd lwong chét luong thiét bi cia Cong ty, va vé cong tac vat tu chung
toan Cong ty; ay dung chi dao cong tic QLTBVT, khai thac sit dung XMTB (bao goém sir
dung, bao dudng, bao quan, van chuyén..) cong tac stra chita XMTB, cong tac dat hang vat tu
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cho XMTB; Pé xuat ¥ kién vé nhu cu thué mua, diéu dong, thuyén chuyén, thanh 1y, thu hoi
Xe may thiét bi, vat tu gitia cac du an; Téng hop nhu cAu stra chira va chi dao cong tac sutra
chira, khai thac XMTB dung tinh ning k¥ thuat, chi dong nghién ctru, tmg dung KHKT dé
ché tao, cai tién XMTB nham kéo dai tudi tho, nang cao tinh ti¢n nghi, cai thi€én moéi truong
lam viéc déng thoi tiét kiém nhién liéu, vat tu, giam chi phi, tang hi¢u qua SXKD cua Cong

ty.

C4c Ban quin 1Y dw dn: gdm cac ban quan 1y cac dy an ma Coéng ty dang trién khai thyc

hién.
4. Danh sach co dong nam giir tir 5% von co6 phan cia Cong ty, danh sach co dong sang
lap, co’ cau c6 dong va ty 1€ ¢c6 phan nam giir.

e Co ciu co dong ciia Cong ty tai thoi diém 26/05/2010

Co dong Gia tri s¢ hiru (d0ng) | S6 lwong co phan Ty 1é (%)

I. C6 dong Nha nwéc - - -
I1. C dong trong nuéc 75.589.830.000 7.558.983 62,673%
* C4 nhan 55.079.670.000 5.507.967 45,668%
* T chirc 20.510.160.000 2.051.016 17,005%
II. C6 dong ngoai nuéc 45.015.240.000 4.501.524 37,323%
* C4 nhan 4.260.110.000 426.011 3,532%
* T chirc 40.755.130.000 4.075.513 33,791%
IV. C6 phiéu quy 4.990.000 499 0,004%
* C6 phiéu quy 4.990.000 499 0,004%
Tong 120.610.060.000 12.061.006 100%

Nguén: MCV

e  Danh sich co dong nim giir tir 5% von cd phan Cong ty tai thoi diém 26/05/2010

A R Giay . 5 £ R 1A Ty 1¢
STT Tén c6 dong Dia chi S6 c6 phan
. Tang 6 toa nha Song ba
Cong ty TNHH Cavico ’
op | o9l 011043000070 | Pham Hing, M§ Dinh, | 4.019.200 | 33,32%
Viét Nam o o
Tu Liém, Ha No1
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P 507 CT3-2 KDT Mé
0103019042 | Tri Ha, Pham Hung, Tir| 2.040.000 | 16,91%
Liém, Ha Noi

Cong ty Cb phan Cavico

02 Thuong Mai Xay dung

Nguén: MCV

o Danh sach c6 dong sang lap
Theo gidy chimg nhan ding ky kinh doanh s6 0101986607 ding ky lan ddu ngay
13/06/2006, ding ky thay d6i 1an thar 06 do S& K& hoach va Pau tu thanh phd Ha Noi cap
ngay 10/03/2010, danh sach cb déng sang lap Cong ty C6 phan Cavico Viét Nam Khai thac

mo va Xay dyng nhu sau:

Gidy L c 2z o | TYIE
Dia chi So6 co phan

STT Tén co do
cneodons | CNPKKD/ICMT s hiru

Cong ty TNHH Cavico| 011043000070 | Tang 6, toa nha Song

'Viét Nam ba, Pham Hung, My
Pinh, Tu Liém, Ha
e Noi.
o1 | Paidién: 4.019.200 | 33,32%
Tran Manh Hung 010528875

49 Clra Nam, phuong
Clra Nam, Hoan
Kiém, Ha Noi

T6 10, Cym s 02,
02 | Bui Quang Ha 012489907 phuong Tu Lién, quan 2.348 | 0,02%
Tay Ho, Ha Noi

S6 04, Phan Huy ich,
03 | Hira Thanh Binh 012614026 Nguyén Trung Truc, 10.006 | 0,08%
Ba Dbinh, Ha Noi.

5. Danh sich nhitng Cong ty me va cong ty con ciia to chirc ding ky phat hanh, nhirng
Cong ty ma td chirc ding ky phat hanh dang nim giit quyén kiém soat hodc ¢6 phin
chi phoi, danh sich nhirng Cong ty nim quyén kiém soat hoiic ¢6 phan chi phdi doi
v6i to chire phat hanh.

o Cong ty me ciia to chirc phat hanh.
Tén cong ty: CONG TY TNHH CAVICO VIET NAM
Tén giao dich:  CAVICO VIET NAM COMPANY LIMITED
Tén viét tat: CAVICOVN.LTD
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Gidy chimg nhan dau tu sb: 011043000070 cap lan dau ngay 08/01/2007 do UBND
thanh ph Ha Noi cip.

Dia chi tru s& cong ty: Tang 6, Toa nha Song Pa, duong Pham Hung, x3 My Dinh,
huyén Ttr Liém, thanh phd Ha Nbi.

Cong ty TNHH Cavico Viét Nam — Cavico Viét Nam nam gitt ¢ phan chi phdi cua
Cong ty CO phan Cavico Viét Nam Khai thac mo va Xdy dung tai thoi diém
26/05/2010 14 33,32% tuwong duong 4.019.200 ¢ phan.

o Cong ty con ciia to chirc phat hanh

Tén cong ty: Cong ty C6 phan Cavico Thiiy Pién Tan My Trang An

Tén giao dich: Cavico Tan My Trang An Hydro Power Joint Stock
Company

Tén viét tit: CAVICO TAN MY TRANG AN .JSC

Gidy chimg nhan dau tu sb: 4500412182 cap 1an dau ngay 03/02/2010 do So Ké hoach
va Pau tu tinh Ninh Thuén cap.

Dia chi tru so cong ty:  Thon Gido, xd Phudc Hoa, huyén Bic Ai, tinh Ninh Thuan.
Vén diéu 1é: 25.000.000.000 dong (Hai muoi lam ty dong)

Cong ty Co phan Cavico Viét Nam Khai thac mo va Xdy duyng nam gitt ¢ phan chi
phdi ctia Cong ty C6 phan Cavico Thuy Dién Tan My Trang An 1a 51% twong duong
12.750.000 c6 phan.

6. Hoat dong kinh doanh
6.1. Sdn phim, dich vu chinh

Hoat dong san xuét kinh doanh cua Céng ty duoc chia thanh 03 nhoém bao gom: Hoat dong
bde xuc; Hoat dong xay lép; va Hoat dong tao doanh thu khac. Trong d6, hoat dong bbe xuc
va hoat dong xdy ldp van 1a hoat dong truyén thong va dong gop t6i trén 90% tong doanh thu
ctia Cong ty qua cac nam 2008 va 2009. Riéng 09 thang dau nam 2010, doanh thu tir hai hoat
dong nay chiém ty trong gan nhu tuyét déi trong tong doanh thu ctia Cong ty (96,98%).

e Hoat dong bdc xiic

Trong hoat dong san xuat kinh doanh cia MCV, Céng ty c6 xu huéng chuyén dan tir hoat
dong bdc xtic sang hoat dong xay lip. Doanh thu tir hoat dong bdc xtc tir naim 2008 dén nay
c6 xu huéng giam dan tir hon 100 ty dong nam 2008 chiém 67,83% doanh thu thuan xubng
67 ty dong nam 2009 chiém 43,72% doanh thu thuan, va 28 ty dong 09 thang dau nam 2010.
Hoat dong bdc xtc ciia Cong ty chi yéu la bdc xtc, van chuyén, gat dat da va boc tang phu
clia cac mo than, mé khoang san tai Viét Nam. Hién nay Cong ty dang thuc hién hop dong bdc
xuc, van chuyén, khoan, gat dat da, boc tﬁng pht cia Mo Than Nui Béo — Quang Ninh cho
cha dau tu 12 Cong ty C6 phan Than Nui Béo — TKV véi thoi gian 05 nam (tir 2006 dén 2010)
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Mt sé hinh anh vé hoat dong bdc xic tai mé Nui Béo, Quéing Ninh

o Hoat dong xay lap
Trong cic nim gan ddy, hoat dong xay liap dugc MCV tap trung phat trién va mé rong. Cong
ty dd va dang thuc hién xay lip mot sé lugng 16n cac cong trinh thiy dién va thiy loi. Ty
trong doanh thu trén doanh thu thuan tir hoat dong xdy lip ting nhanh tir 25% nam 2008
(36,8 ty dong) 1én t6i hon 50% nam 2009 (77 ty dong) va 72,61% trong 09 thang dau niam
2010 (83,56 ty dong).

Cac cong trinh ma Cong tv da hoan thanh:

~  Du an Hb chira nudc (két hop thiy dién) Ctra Pat — Thanh Héa: MCV thyc hién viée
dao, dép dap, da“ip dé quai, san xuét bé tong, do bé tong ban mat, bé tong ban chan.

~  Duy an Thuy Dién Nam Chién — Son La: Thuc hién viéc dao va gia cd ham ngang dan
nudec.

- Du an Thuy bién Nho Qué — Ha Giang: Thuc hién dao dép, lam duong van hanh
VHI1, VH2, dao dip dap qua sudi can.

~ Du 4n Ha Long — Quéang Ninh: Thyc hién dao diap dat da, van chuyén thi cong dudng
vao mo da phuc vu san xuit cia Nha may xi mang Ha Long.

—  Du an duong tranh ngdp — Tuyén Quang: Thuc hién dao dip dat da, van chuyén, trai

tham 1am mat duong tranh ngédp cua cong trinh Nha may Thay Pi¢n Tuyén Quang.

. ? > &
M 5 )

Duw dn Puwong tranh ngdp — Tuyén Quang  Dw dn Ho chira nuéc Civa Pat — Thanh Hoa
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Duong lén mo da — Ha Long, Quang Ninh Cau Pa Vit — Tuyén Quang

Mot s6 cong trinh ma Cong ty dang thuc hién:

~ Dy 4n H6 chita nuéc (két hop thity dién) Ngan Truoi — Ha Tinh: Thuc hién dao déap
dat da cira vao, cua ra Tuynen, lam duong van hanh RO1, Pao de‘ip, do bé tong ham
dan nuée.

~ Dy 4n Hb chira nu6e (két hop thuy dién) Ta Trach — Thira Thién Hué: Thuc hién dao
dap dat da, gia c6 ctra vao, ctra ra Tuynen, dao dap kénh din dong, Pao dap, do bé
tong him dan nudc, thi cong thap van ha luu, thi cong tuynen, dép dé quai, thi cong
tram bién ap.

~ Dy 4n Hb chira nudc (két hop thuy dién) Ban Mong — Nghé An: Thuc hién dao dép

dat da, thi cégg ke

Ho chiva nwéc Ngan Trwoi — Ha Tinh Ho chiva nwéc Ta Trach — Thira Thién Hué

e Hoat dong kinh doanh khac

Hoat dong kinh doanh khac bao gdbm: Béan nhién liéu dau Diezen va ddu m& nhon cho cac don
vi thau phu caa MCV, hinh thirc thanh toan cha yéu 1a bu trir vao cong ng ma MCV phai tra
cho cac nha thau phu.

Ngoai ra hoat dong kinh doanh khac 1a: cho thué may moc thiét bi cho cac cong ty trong hé
thdng cavico. Gia tri cac hop dong cua hoat dong kinh doanh khac thuong 1a nho, MCV mua
hang vé rdi lai ban lai cho céac thiu phu.
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Co cau doanh thu theo sin pham qua cic nim

Pon vi tinh: triéu dong

Nim 2008 Nim 2009 Nim 2010
Ty Ty Ty
Gia tri Gia tri

GiA tri

Trong Trong Trong

Doanh thu hoat

. L, 100.015 67,83% 67.055 43,72% 36.791 22,19%
dong boc xuc

Doanh “thu hoat| 0000 | 549606 |  77.820| 5073% | 125.007| 75.39%

dong xay lap
Doanh “thu hoat| 1) ear | 79704 8512|  555% 4022 2.43%
dong khac

Téng cong 147456 100% | 153.388 100% |  165.820 100%

Nguon: BCTC kiém todn 2008, 2009, va BCTC Hop nhdt ndm 2010 ciia MCV

100% -
90% -
80% -
70% - B Doanh thu hoat dong
60% - khac
50% - ® Doanh thu hoat dong xay
40% - lap
30% - ® Doanh thu hoat dong béc
20% - xUc
10% -
0% T T f
Nam 2008 Nam 2009 Nam 2010
Nam 2009 Nam 2010
m Doanh thu
5% m Doanh thu 3% "
hoat déng 0 hoat dong
\ bé¢ xtc \ boc xdc
m Doanh thu m Doanh thu
hs)at 9’cf)ng h’oat dong xay
xay lap l&p
Doanh thu
hoat déng Doanhhthu
khac hogt dong
khac
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Co ciu Loi nhuin gop theo san pham qua cic nim

Pon vi tinh: triéu déng

Niam 2008 Nim 2009 Nam 2010
Ty Ty Ty
Gia tri Gia tri Gia tri

Trong Trong Trong
Loi nhuan hoat
A ., 28.841 | 101,46% 5.048 28,31% (3.592) -20,15%
dong boc xuc
Loi nhuan hoat
o Tl R0 0 776) | -9,76% 9.419 | 52,83% 21.078 |  118,26%
dong xay lap
Loi nhuan hoat
A ] 2.361 8,31% 3.363 18,86% 337 1,89%
dong khac

Tong cong 28.426 100% 17.831 100% 12.609 100%

Nguon: BCTC kiém todn 2008, 2009, va BCTC Hop nhdit nam 2010 ciia MCV

100% -
80% -
Doanh thu hoat dong
60% - khac
® Doanh thu hoat dong
40% - xay lap
u Dpanh thu hoat dong
20% - boc xtic
0% T T
a&m 2008 Nam 2009 Nam
-20%

6.2. Nguyén vit li¢u

a)  Nguon nguyén vit liéu
Céc hoat dong khai thic mé va bdc xuc dat d4 va cac hoat dong dai 1y ky gui, cho thué may
moc thiét bi déu 1a cac hoat dong dich vy, do d6 nguyén vat liéu chi yéu 1a nhién liéu (xing
dau ) phuc vu cho hoat dong dich vu bdc xtic khai thic mo va cac phu tung thay thé cho cac xe
chuyén dung. Hai loai nguyén vat lidu nay cha yéu 1a nhap khau tir nuéc ngoai do cac doanh
nghiép trong nudc chua san xuat dugc nén thuong phu thudc vao thi trudong quéc té.
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Ciing 1a mot doanh nghiép hoat dong trong linh vuc xdy lip cac cong trinh thuy dién va thay
loi, nguyén vat liéu chinh cho hoat dong ctia Cong ty la Sét, thép va kim loai khac; Bé tong; Xi
mang; Son; Gach xay; Cac thiét bi dién, cac thiét bi nudc, va cat da séi duoe mua tir cac dai ly

16m, c6 uy tin.
b)  Swon dinh ciia cac nguon cung cap

Thi truong vat li¢u xay dung Viét Nam duoc danh gia 1a kha canh tranh véi ngué)n hang da
dang dam bao dap ung nhu cau cic cong trinh x4y dung vé ca sé luong va chit luong. La
doanh nghiép khai thac mo va xay dung c6 san luong hang nam kha 16n, Cong ty ludn nhan
dugc nhiéu wu d3i tir phia cac nha cung cdp trén thi truong. Hién nay ngudn cung cip nguyén
vat liéu cho Cong ty chu yéu tir cac cong ty dau mbi, dbi tic va cac ban hang truyén thong c6
uy tin cung cip vat liéu chuyén nghiép, ciing nhu cac dai Iy cua cic cong ty xi ming, sat thép.
Vé nhién lidu xing dau phuc vu cac thiét bi va phuong tién trong hoat dong bdc xuc, Cong ty
cling ¢6 nhitng ddi tac 1 cac nha cung cdp déng tin ciy nhu Cong ty xing dau Quéan doi va
Cong ty TNHH Thuong mai Thuy Dwong. C6 thé néi viéc cung cap nguyén vat lidu cho san
xut ctia Cong ty c6 mirc d6 6n dinh. Tuy vy, xét vé mit gia ca, ngudn cung cap nguyén vat
lidu ctia Cong ty trong thoi gian qua twong dbi bién dong, anh huong dén hoat dong san xuat

kinh doanh ctua Cong ty.
C)  Anh hwéng ciia gid cd nguyén vit liéu téi doanh thu, lgi nhugn

Nguyén vt liéu chiém mat ty trong 16n trong két cAu chi phi ciia mot doanh nghiép khai thac
mo va xay dung, sy bién dong ca gia ca nguyén vat liéu s& anh hudng 16n toi doanh thu va
lgi nhuén cua Cong ty. Trong thoi gian qua, gid ca nguyén vat liéu xay dung cling nhu xang
dau co rat nhiéu bién dong theo chiéu hudng ting manh do nguyén nhan sau: Gia nhién liéu
(xang, dau...), gia dién ting lam tang chi phi san xuat cua cic nha cung cip nguyén vat liéu,

chi phi san xuat khién cho gia cac nguyén vat liéu ciing bi ting 1én tuong xtng.

Déi voi MCV, cac nguyén vat liéu nhu: Xang, du, Xi ming, sat, thép, bé tong chiém mot ty
trong rat 16n trong cac san pham va dich vu ma Cong ty tao ra. Do d6, dé han ché nhiing riii ro
trén, Cong ty da tién hanh lya chon ky nhitng hop dong co diéu chinh gia dong thoi thuc hién
chinh sach tiét kiém trong san xuét va chu trong xay dung ké hoach san xuit va tiéu thuy
nguyén vat liéu phu hop dé giam thiéu rui ro khi c6 nhiing bién dong 1on vé gia ca trén thi
truong. Do vy, Cong ty di han ché duoc rui ro tir bién dong gia ca nguyén vat liéu.
6.3. Chi phi sin xudt

Nhin chung, chi phi san xuét ciia Cong ty & muc c6 kha ning canh tranh t6t v6i cac dbi thu
trong cung linh vyc. Cong ty da thuc hién xay dung hé théng dinh muc san xuét san phém cho
toan Cong ty nhu: quy dinh vé tiéu hao nguyén vt liéu, quy dinh vé sir dung va trang bi
phuong tién phong hd .v.v... ciing nhu lién tuc thyc hién cac bién phép cai tién trong quan ly
va str dung vat tu, vat liéu hop 1y dé giam chi phi va ting hiéu qua trong kinh doanh.
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Bang: Ty trong chi phi trén doanh thu thuin qua cic nim

Don vi tinh: Triéu déng

Nam 2008 Nam 2009 Nam 2010

HAER S Gia tri ! ?T Gia tri %l ?T Gia tri % ?T

thuan thuan thuan
Gia von hang ban 119.030 80,72% 135.557 | 88,38% 147.997 89,25%
Chi phi tai chinh 11.722 7,95% 3.194 2,08% 446 0,27%
Chi phi QL DN 7.637 5,18% 9.988 6,51% 11.550 6,97%
Chi phi khac 191 0,13% 424 0,28% - -
Tong cong 138.579 149.163 159.993

Nguon: BCTC kiém toan 2008, 2009, va BCTC Hop nhdt ndm 2010 ciia MCV

Ciing nhu cac don vi san xuit kinh doanh khac, chi phi vé gia vén hang ban ludn chiém ty
trong cao trong toan bd chi phi san xuat kinh doanh ctia Cong ty. Theo thong ké chi phi vé gia
v6n hang ban nam 2009 chiém 88,38% doanh thu thuan (135,5 ty dong), ting nhe so v4i nim
2008 119 ty dong chiém 80,72% doanh thu thuan. Gia vén hang ban cia MCV chu yéu tir gia
nguyén vat liéu bao gdm xi mang, thép,bé tong, xang, dau... , gid nguyén vat liéu ting dan t&i
gia von hang ban ting. Trong nam 2010, gia vén hang ban ciia Cong ty 1a hon 147 ty dong
chiém 89,25% so v&i doanh thu thudn.

Bén canh gia von hang ban chiém ty trong 16n trong tong chi phi cia MCV, chi phi tai chinh
va chi phi quan 1y doanh nghiép 1a hai chi phi con lai chiém ty trong nhé trong chi phi cua
Cong ty. Chi phi tai chinh giam manh trong 02 nam 2008 (11,7 ty dong) va 2009 (3,194 ty
ddng) do Cong ty da giam duogc 14i tién vay 50% tir 6,8 ty nim 2008 xudng con hon 3 ty nim
2009 va khong con 16 chénh 1éch ty gia chua thuc hién von 1a 4,9 ty nam 2008. Chi phi quan
Iy doanh nghiép ludn giao dong ting nhe tir naim 2008 dén nam 2010.

6.4. Trinh dp cong nghé

Cavico Mo la doanh nghiép dau tién dau tu mot doi xe, may cong sut 16n, déng bd nhat trén
khai truong mo Viét Nam dé thi cong khai thac 16 thién cta nganh than. Cong ty ciing di trang
bi cho minh hé théng phuong tién vén tai phuc vu hoat dong bdc xtc va may méc xay dung
dam bao ning lyuc thi cong cac cong trinh thuy loi, thiy dién 1on véi yéu cau k¥ thuat cao.
Cong ty khong ngimg dau tu nang cao ning lyc phuong tién van tai, may moéc thiét bi thi
cong, manh dan nghién ctu, mg dung cong nghé tién tién trong xay dung, v6i dan thiét bi
hung hau. May moc va thiét bi cia Cong ty la nhitng ddy chuyén san xuat hién dai ciia cac
hang noi tiéng trén thé gidi nhu: Caterpillar, Tamrok-Sandvic, Atlasscopco ...

Niam 2010, Cong ty di ky cac hop dong thi cong cau, dudng, xay dung ha tang k¥ thuat va
thuy loi, cting nhu cac hoat dong bdc xtic, van chuyén, khoan dat da, boc tﬁng phu ... bé dap
ung dugc yéu cAu nhiém vu dit ra, Cong ty da manh dan dau tu chiéu sau may moc thiét bi,

N 5:in cio bach Trang 24



CAVICO. Mining Construction “ﬁ‘n‘.!g"o” BAN CAO BACH

Construction

phuong tién van tai, thiét bi vin phong ... dap tmg duoc yéu cau san xuét, giit vitng dugc uy
tin voi khach hang, timg budc gianh thé chu dong trong thi cong, dam bao tién d6 va chit
lugng cong trinh.

.
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mMay khoan Drilltech D245S - khoan thuy lwe |én va CAT 773E- Loaixe van chuydn hang ning

hién dai nhat trong nganh thi céng khai thac mo. vira dwore dau tw 10/2006

Cung voi viéc dau tu xe may thiét bi thi cong, trinh d6 quan 1y k¥ thuat tay nghé cia doi ngi
ky su, tho stra chira, tho van hanh timg budc dugc bd sung, ning cao. COng ty da tich luy
duoc nhiéu kinh nghiém bb ich trong cong tac quan 1y va sir dung, diéu hanh xe may thiét bi
trong thi cong, nhung dong thoi ciing thiy dugc nhimg diém yéu can phai khic phuc dé hoan
thién hon.

Vé cong nghé thi cong cau dwong, ké thira kinh nghiém ciia Cong ty Cavico Viét Nam, Cong
ty ¢c6 phan Cavico Viét Nam khai thac mo va xdy dung hién nay c6 du kha ning thi cong ciu
bé tong cdt thép du tng luc cac dia hinh nhu: thi cong trén song, thi cong ciu vuot trén cac
qudc 19 16m...Véi thiét bi ddng bd va doi ngii can bo nhiéu kinh nghiém, Cong ty c6 thé trién
khai ngay dugc cac hop dong thi cong ciu 16n theo dung yéu cau vé quan Iy chét lugng, k¥
thuét va tién do cua cac chu dau tu.

Kinh nghiém va thiét bi boc xtic cong sudt 1on va tién tién da dugc ap dung trong thi cong
duong day nhanh tién do thi cong, giam chi phi nhién vat liéu nhat 13 cong tac khoan nd giam
30 - 40% so voi thi cong binh thuong.

Vé cong nghé thi cong ham, ddp, thity dién, cong nghé thi cong ham cua Cong ty Cavico Viét
Nam sanh ngang ctng cac dan anh trong nganh nhu Tong Cong ty Song Da va co thé thi cong
tat ca cac cong trinh thuy dién va nhét 1a véi cong nghé TBM (khoan guwong him mét 1an)
Cong ty Cavico Viét Nam 1a don vi dau tién ap dung tai Viét Nam. Kinh nghiém thi cong ham
1a tai san chung ctua Cong ty va Cavico M6 da ap dung dé thi cong tai cong trinh thuy dién
Nam Chién.
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Mav dao

Khoan D7 / o

Khoan CHA1100

Trinh d6 cong nghé ciia Cong ty dugc thé hién qua danh muc céc tai san ¢b dinh ctua Cong ty
va mot s6 cong trinh ma Cong ty da tham gia thi cong.
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Danh muc mgt sé Tai sin cé dinh c6 gid tri I6n ciia Cong ty thoi diém 31/12/2010

Pon vi tinh: dong

STT Tén tai san c6 dinh N:;ll;& Nguyén gia S;: :;;
Nha cira vat kién tric 4.337.300.334 | 2.701.697.089
1 Van phong DA Nui Béo 30 3.459.797.347 | 1.977.757.121
2 Van phong méi DA Nui Béo 20 877.502.987 723.939.968
Miy méc thiét bi 30.832.397.346 | 3.029.557.687
3 May khoanD245-S Driltech 10 6.368.824.063 415.487.969
4 May ti Komatsu 6D140 (D85P-21) 8 534.285.714 -
5 May dao Caterpiler 375SME A2 10 7.285.005.322 -
6 Xtc 1at 992C 10 5.301.893.945 -
7 San gat Mishubishi 10 285.714.285 -
8 May ui D85A-12 8 230.000.000 -
9 | Maydao 345Bsd 1 12 3.003.921.005 -
10 | May dao 365BL 12 5.819.625.000 | 1.472.226.568
11 May khoan CHA 1100 10 1.797.226.223 | 1.069.777.520
12 | May dao Cat 375 - ME Ma 2105 5 205.901.789 72.065.631
Phwong ti€én van tai 78.334.486.962 | 20.768.731.364
13 | Xe Caterpiler 773B s6 Bl 10 3.598.148.789 1.201.194.299
14 | Xe Caterpiler 773B s B2 10 3.549.898.587 1.174.656.687
15 | Xe Caterpiler 773B s B3 10 3.371.576.664 1.076.579.628
16 | Xe Caterpiler 773B s6 B4 10 1.964.247.850 302.548.777
17 | Xe Caterpiler 773B s6 B5(7/02) 10 2.065.500.000 117.445.483
18 | Xe Caterpiler 773B s6 B6(7/02) 10 2.065.500.000 117.445.483
19 | Xe Caterpiler 773B s6 B7(/02) 10 3.491.931.580 874.473.106
20 | Xe Caterpiler 773B s6 1 10 2.565.869.567 -
21 Xe Caterpiler 773B 56 5 10 2.565.869.567 -
22 | Xe Caterpiler 773B s6 6 10 2.565.869.567 -
23 Ford Ranger 2AW29M9684 10 372.130.500 -
24 | Xe Caterpiler 4115 10 3.730.654.479 1.054.012.076
25 | Xe Caterpiler 4117 10 2.362.475.367 342.558.930
26 | Xe Caterpiler 4118 10 2.362.475.367 342.558.930
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STT Tén tai san ¢6 dinh Nam sir Nguyén gia G‘ié tr?
dung con lai
27 Xe toc chd dau 10 467.783.350 171.780.448
28 Xe tai ben 40 T SK 550022, SM 6TB15548 10 815.357.000 358.122.435
29 Xe tai ben 40 T SK 550020, SM 6TB15513 10 815.357.000 358.122.435
30 Xe tai ben 40 T SK 550021, SM 6TB15514 10 815.357.000 358.122.435
31 Xe Caterpiler 4122 10 2.386.353.500 1.240.903.756
32 Xe Caterpiler 4123 10 2.435.353.130 1.266.383.630
33 Xe Ot6 Trooper 29N9919 10 286.915.417 172.149.254
34 Xe Caterpiler 4127 5 7.741.391.940 2.322.417.582
35 Xe Caterpiler 4128 5 7.741.391.940 2.322.417.582
36 Xe Caterpiler 4129 5 7.741.391.940 2.322.417.582
37 Xe Caterpiler 4130 5 7.741.391.940 2.322.417.582
38 Xe Caterpiler 773B Ma 4102 5 678.573.730 237.500.811
39 Xe Caterpiler 773B Ma 4103 5 678.573.730 237.500.811
40 Xe Caterpiler 773B Ma 4104 5 678.573.730 237.500.811
41 Xe Caterpiler 773B Ma 4106 5 678.573.730 237.500.811
Nguon: MCV

6.5. Tinh hinh kiém tra chit lwong sin pham
a) Hé¢ théng quan ly chit luong dang dap dung

Cong ty da va dang day manh dugc cong tic quan 1y chat lwong, tién do thi cong timg cong
trinh, hang muc cong trinh. Viéc giam sat, quan ly chét luong, tién do cong trinh dugc phan
cong cu thé t6i timg Phé Toéng Giam ddc, cac lanh dao trong Cong ty. Cac can bd duoc phan
cong nhiém vu thudng xuyén kiém tra hién trudng hang tuan, hop giao ban véi chil dau tu. Tu
van giam sat, Ban quan 1y cong trinh dé kip thoi ndm bét tinh hinh, c6 cc bién phap chi dao
quyét liét néu can thiét.

Dbi v6i nhitng cong trinh ¢6 gia tri, quy mo 16n, yéu cau ky thuat phirc tap, Cong ty da thanh
1ap cac Ban diéu hanh truc tiép chi huy tai hién truong, don dde ky thuat, chét lugng, tién do,
thanh quyét toan, thuc hién nghiém tic cong tac nghiém thu ndi bo. Cong ty duy tri kiém tra
hién truong, duy tri tdt cong tac nghiém thu ndi by. Mot ) cong trinh c6 yéu ciu ky thuat cao,
tinh chat phirc tap, Cong ty da phdi hop chit ché véi doi cong trinh 1ap bién phap thi cong,
tién do chi tiét va tuan tha tuyét di trong qua trinh thi cong.

Céc nguodn vt tu chinh dua vao sir dung cho cong trinh déu dugc Cong ty giam sat chit ché
vé chat luong cling nhu s6 lwong thong qua cac hop dong cung cap ma Cong ty truc tiép ky
két. Qua d6, Cong ty ciing da quan 1y chit ché duoc qua trinh giai ngdn mua vat tu.
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Cong ty thuong xuyén duy tri ché do bao céo tinh hinh thi cong dinh ky dé lanh dao Cong ty
nim bét va co bién phap diéu chinh kip thoi khi can thiét. Cong tac chi dao thi cong, quan 1y
chat luong cong trinh trong nim 2008 - 2009 d4 ¢ nhitng chuyén bién tich cyc.

b) B phdn kiém tra chit lwong sin phim

Nhu d3 dé cap o trén, viéc dam bao chét lugng va tién d6 cua céc cong trinh dugc Cong ty dac
biét quan tam. Cong ty thanh 1ap cac Ban quan ly du an dé theo ddi chit ché tién d6 thuc hién
cua tirng du an, dam bao giam sat, kiém tra chat lugng tr khau nhap nguyén vat li€u cho dén

k¥ thuét t6 chuc thi cong theo dung yéu cau cta chu dau tu.

Bén canh d6, bd phan dau thau va quan 1y du an cua Cong ty c6 trach nhiém gitp 1anh dao
Cong ty diéu hanh hoat dong xay lap, theo ddi tién do va dam bao chit luong cac cong trinh
do Cdng ty thi cong.

Cong ty con dac biét quan tam, chi dao Cong tac an toan lao dong, thuong xuyén kiém tra an
toan tai cac cong truodng. Tb chire hoc tap, kiém tra An toan lao dong dﬁy da trudce khi giao
vi€c, cac bi¢n phap an toan thi cong da duoc don vi chép hanh nghiém tuc. Céng ty dé ra
nhitng quy dinh nghiém ngit voi cac don vi nhu mo s6 nhat ky thi cong, 1ap bién phap thi
cong, bién phap an toan, tap huin an toan vién, trang cip bao ho lao dong day du trude khi thi
cong. Nam 2009 Cong ty khong dé xay ra vu tai nan lao dong ning nio.

6.6. Hoat dong Marketing

Cong ty C6 phan Cavico Viét Nam Khai thac mo va Xay dung di c6 nhiéu diéu kién thuan loi
trong viéc quang ba thuong hi¢u cling nhu phén nao dugc dam bao vé nang luc hoat dong
thong qua thuong hiéu Cavico Viét Nam. Nhan thtrc ro vai tro cia viéc quang ba thuong hiéu.
Cong ty thuong xuyén tién hanh quang cdo va gi6i thidu vé cac hoat dong 16n cua Cong ty
trén cac phuong tién thong tin dai chiing nhu cac bao Trung wong va dia phuong, céc tap chi
chuyén nganh trong linh vuc xay dung, ...

6.7. Nhan hiéu thwong mai, ding ky phdt minh sing ché, ban quyén
Logo va nhan hi¢u Cong ty:

cAvico
Mining
Construction
Logo cua Cong ty dugc xay dung dua trén logo va thuong hi¢u cia Cavico Viét Nam véi
dong chir Mining Construction bén dudi. Thuong hiéu Cavico 1a mot thuong hiéu manh, thé
hién voi uy tin va chat lugng trong hoat dong khai thac mé va xay lap.

- Thuong hiéu Cavico Viét Nam dugc Cong ty Cavico Viét Nam dang ky quyén sé hitu
nhin hiéu hang hoa sé 55161 theo quyét dinh sé A3714/QP-PK ngay 25/06/2004 cia
Cuc s0 hiru tri tu¢. Thuong hi¢u nay dugc Cavico Viét Nam sir dung cho cac Cong ty
thanh vién trong hé thong nhu cac Cong ty TNHH mdt thanh vién va cac Cong ty c¢d phan
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c6 phan von gop 16n cia Cavico Viét Nam theo quyét dinh s6 120 / QB- HPQT ngay 10
thang 7 nam 2006 cia HPQT Cong ty Cavico Viét Nam.

- Can cr theo Quyét dinh nay thi hién nay Cong ty ¢ phan Cavico Viét Nam khai thac mo
va xay dung st dung tén Cavico Viét Nam dang dugc HDQT Coéng ty Cavico Viét Nam
cho phép va chua phai tra tién. Thoi han sir dung khong xac dinh.

- Thoi diém Coéng ty c6 phan Cavico Viét Nam khai thac mé va xay dung chdm dirt hodc
phai tra tién cho viéc str dung thuong hiéu nay tuy thudc vao HDQT Céng ty Cavico Viét
Nam va qud trinh thuong lugng gitra hai Cong ty

6.8. Cic Hop dong lon dang dwoc thuce hign hodc di dwoc ky két
Duéi ddy 1a mot sb hop dong co gia tri 1on Cong ty dang thyc hién va di duoc ky két:

Don vi: B&ng

. . A SO HOP GT HQP Thoi han
TT TEN DU AN Chii dau tw L T N
PONG PONG hop dong
Mo than Nui Béo va Ha | Cong ty C6 phan
1 a 381/HPKT-KH | 358.230.000.000 | 31/12/2010
Tu than Nui Béo - TKV
. Ban QL PT&XD
Ho chira nude Ta Trach an Q .
2 | et Thuy loi 5 14/HDKT/2008 | 239.506.554.000 | 31/12/2010
- BO NN&PTNT
Hb chira nuée Ta Trach | Cong ty CP xay d
g | Tocnranuocta trach | Longy LEXAY QMg | 13ap-oXD | 55.900.046.000 | 31/12/2011
- Goi 20 so 47
X Ban QL PT&XD
Hb chira nuée Ngan an QL 09/HD-
4 o Thuy loi 4 162.668.408.000 | 30/06/2011
Truoi - G6i 13 XD/KTM/2009
- BO NN&PTNT
. Ban QL PT&XD
Ho chtra nudc Ban L. 09/2010/Hb-
5 R Thuy loi 4 58.022.300.000 | 04/11/2010
Mong XD
- BO NN&PTNT
Dy 4n QL279 - B B an 1y du 4 21/2010/ATP1
g |DvanQ an art quan y i a 27.020.000.000 | 31/12/2011
Chat Thuy dién 1 -HbXL
. . Ban QL PT&XD
HO chira nuée Ngan = 15/2010/HD-
7 L Thuy loi 4 63.586.535.000 | 17/06/2012
Truoi - Goi 30 XD
- BO NN&PTNT
TONG 964.933.843.000

Nguon: MCV
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7. Bio co két qua hoat dong kinh doanh trong hai nam gﬁn nhét
7.1. Tém tit mot sé chi tiéu vé hoat dpng sin xudt kinh doanh ciia Céng ty trong nam 2008,
2009 va néam 2010
Pon vi tinh: dong

STT CHI TIEU Nim 2008 Nim 2009 Nim 2010
1 |Téng gi tri tai san 323.901.518.105 | 400.332.913.703 | 492.565.074.216
2 |Doanh thu thuan 147.456.035.403 | 153.388.299.965 | 165.820.303.357
3 [Loi nhuén tir HDKD 11.405.284.291 |  10.058.847.695 11.354.401.946
4 |Loi nhuan khac (170.539.027) 147.392.287 -
5  |Loi nhuén trudc thué 11.234.745.264 |  10.206.239.982 11.354.401.946
6 |Loi nhun sau thué 9.661.880.927 8.444.297.985 8.131.438.025
7 |Ty 1€ loi nhudn tra b tic 85,57% 76,37% N/a
8 |Tyléch tuc 12% 8% N/a

Nguon: BCTC kiém todn 2008, 2009, va BCTC Hop nhdt ndm 2010 ciia MCV

7.2. Nhitng nhén té anh hwong dén hoat dong sin xudt kinh doanh ciia Cong ty trong nim
bao cao
a. Nhitng nhén t6 thudn loi

e (Cong ty dugc su dung thuong hi¢u Cavico Viét nam ctiia Cong ty me (Cavico Viét Nam).
Pay 14 thuong hi¢u ndi tiéng trén thi trudng véi tim nhin chién luge, ludn di dau trong
cong ngh¢ khai thdc mo va xay dung. Cong ty ludn nhén dugc sy chi dao va dinh hudng
dung dén cua Cavico Viét Nam.

e Doingii lanh dao Cong ty 1a nhiing can bg c6 trinh do cao cép vé trinh do quan ly kinh té,
chuyén mon cao, dé ting chi dao, t6 chirc thi cong nhiu cong trinh trong diém trong va
ngoai nudc.

e DGi ngli can bd quan ly, can bo ky thuat, cong nhan k¥ thuat 14 nhitng ngudi cé stic khoe
t6t, trinh d6 chuyén mon, tay nghé cao dap tmg dugc yéu cau cong tac. C6 dong ca nhan
ctia Cong ty da s 1a nguoi lao dong trong doanh nghiép, co quyén va lgi ich gin bo lau
dai véi doanh nghiép, luén lam viéc vdi tinh than trach nhiém va hiéu qua cao vi loi ich
cua doanh nghiép.

e Ky két nhiéu hop dong kinh té co gia tri 16n, doanh thu va lgi nhuan tot; doanh nghiép
ludn bao toan va phat trién von Nha nude da du tu tai doanh nghiép, dam bao quyén va
loi ich hop phép cua cac co dong, ddng thoi ludn hoan thanh nghia vu vé thué va tai chinh
doi véi Nha nude.
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b. Nhitng nhén t6 khé khin

e Diém yéu va thach thirc 16n nhit ciia Cong ty 1a voi quy mo va co sd vat chat nhu cia
Cong ty trong thoi diém hién tai 1a chua da tAm, ¢ rat nhiéu doanh nghiép trong nganh
xay dung c6 quy md twong tu Cong ty. Cac thé manh ctua Cong ty so véi cac cong ty xay
dung khac khong phai 1a tuyét d6i do d6 sy canh tranh 13 hét stc khoc liét.

e Gia vat liéu dau vao lién tuc ting gay kho khin cho cic cong trinh nhan thau co tién do
kéo dai.

e Von vay Ngan hang cho SXKD rat kho khin nén ciing anh huong t6i tién do cling nhu
hi€u qua cac du an.

e Cong ty thi cong nhiéu cong trinh c6 yéu cau k¥ thuat cao nhung luc luong can bo, k¥ su,
k¥ thuat va cong nhan c6 kinh nghiém, may moc phuc vu thi céng con thiéu vé sb luong
nén qua trinh thuc hién nhiém vu diéu hanh, quan 1y thi cong xay lap gip nhiéu khé khan.

e Cac dy an Cong ty trién khai trong ndm 2010 co ban c6 tién d6 rat cao, khéi lugng cong
viéc rat 1on nhu Dy 4n T4 Trach — Co ban phai ban giao cho chii dau tu dua vao st dung.
Mbét sb du an dang thi cong déu co khdi luong cong viéc 16n cu thé nhu du 4n Ngan
Truoi, Thach Khé....

e Cac dién bién cua thoi tiét bat thuong nhu mua 1ii, giéng bo trong ndm 2010 s& van tiém
an rat phtrc tap va kho luong va 1a mot yéu td bat loi 1on ddi v6i cong tac thi cong cua
Cong ty (Pac biét 1a cac du an ¢ vung sau vung xa).

e Luyc lugng trang thiét bi ctia Cong ty du kha manh nhung van con thiéu so voi nhu cau va

tién do trién khai cta céac du an. Vi vay van can tiép tuc dau tu va ddi méi vé cong nghé.
8. Vi thé ciia Cong ty so v6i cac doanh nghiép khac trong ciing nganh
8.1. Vi thé ciia Cong ty trong nganh

Puoc thanh 1ap ngay 10/04/2002 véi nganh nghé chinh 1a khai thac mé va xy dung cac cong
trinh giao thong, thuy dién, MCV da som tré thanh mot don vi hang dau trong linh vuc khai
thac than 1§ thién va cdc cong trinh thuy dién ¢ Viét Nam. So v61 quy mo cua cac doanh
nghiép cb phan trong nganh thi cong khai thac mo hién nay, MCV 1a mét trong nhiing cong ty
16n nhat.

La mot don vi tién phong trong viéc sir dung cong nghé tién tién, v6i hé thong day chuyén
thiét bi dong bo, hién dai, cong sut 16n ciia cac hang ndi tiéng trén thé gidi nhu Caterpiller,
Atlascopco, Tamrock ... vao linh vuc khai thdc mo 19 thién, cong ty da dua ra mot gidi phap

hoan hdo trong viéc nang cao ndng suat, ha gia thanh san pham.

Qua 02 dy 4n trong diém ciia Nha Nudc 1 cong trinh thuy dién Tuyén Quang va cong trinh
thuy loi thuy dién Ctra Pat Thanh Hod, MCV da hoan thanh tdt cac hang muc tham gia thi
cong, trong do cod nhiéu hang muc thudc cong trinh chinh, ddm bao tién do dé ra cua ban diéu
hanh, khang dinh uy tin cong ty. Véi hon 300 can bg, k§ su, cong nhan k¥ thuat, trong do
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nhiéu ngudi duge dao tao chuyén sau va giau kinh nghiém, MCV ngay nay c6 thé dam nhan

nhiing dyu an 16n vé xay dung va khai thac mo.

Vi bé dﬁy lich str hoat dong, doi ngii can bd c6 trinh dg, kinh nghiém trong nganh vai kha
nang mo rong quy mod hoat dong trong thoi gian tdi. Cong ty tin twdng s€ co6 dugc nhitng budc
phat trién manh mé& trong twong lai va gianh dugc chd ding ngdy cang vimg chic trong thi

truong xay dung hién dang canh tranh rat khéc liét.
8.2. Trién vong phidt trién ciia nganh
a. Vé nganh than va khai thac mé

Trong vai nim trd lai ddy, do dau tu dung huéng va thi truong ning luong thé gidi co nhiéu
thay doi, nganh than da c6 budc phat trién véi san luong than san xuét va than tiéu thu déu dat
muc cao, dam bao di nhu cau trong nudc, dac biét san lugng va kim ngach xuét khau than da
dugc ting 1én khong ngimg. Thuc hién nghi quyét Pai hoi Pang 9 va 10 1a dau tu sdu vao
cong nghé khai thac, bdc xtc, van chuyén va sang tuyén than nén niang luc san xuét than hién
nay c6 nhiéu tién bo.

Hién nay, nganh than ap dung ca 2 phuong thtc 13 khai thac than 16 thién va khai thac ham 1o.
Do phuong thirc khai thac 16 thién khong doi hoi cong nghé phirc tap, von dau tu nhiéu nhu
khai thac hdm 10 nén hién nay, dén 60% san lugng than cua Viét Nam la dugc khai thac tur cac
mo 10 thién.

b. Khai thac L§ Thién

Tap doan Than Khoang San Viét Nam hién c6 29 mod va céc diém khai thac bé‘mg phuong
phap 16 thién; trong d6 c6 6 mo 16n cd cong sudt thiét ké tir 800.000 -1.500.000T/nim, cic mod
nho va cac diém khai thac con lai ¢6 cong suat dudi 400.000T/ndm. San lugng than khai thac
tir cac mo 16 thién chiém trén 60% san lugng than khai thac. Tuy nhién hi¢n nay thyc té viec
khai thac nay di gap doi thiét ké. Cac mo 16 thién can duoc khai thac nhanh chong dé tra lai
mit bang va moi trudng cho cac dia phuong, do vay trong vong 5-10 nim nita, Cong ty ludn
c6 thi truong viing chic va on dinh.
C. Xay dung cong trinh giao thong thiy lgi va thiy dién

Theo du bao nhu cau dién ciia Ngan hang thé gidi, cong suét va hé thong dién Viét Nam phai
tang gap doi trong vong 5 nam tir 2006 dén 2010 dé dap ung nhu cau dién du kién ting truong
& muc 16%/nam. Tang trudng cua nhu cau dién dan t6i ting manh nhu cau xay dung cic nha
may dién va cac cong trinh di kém véi cac cong trinh ndy trong thoi gian 5 dén 10 nam t6i.
Chién luoc phat trién ctia nganh dién 1a wu tién phat trién cac cong trinh thuy dién co loi ich
tong hop (phat dién, chong han, chdng lii...) khuyén khich dau tu phat trién thay dién nho, tao
diéu kién cho cac doanh nghiép khac dau tu vao nha may thily dién c6 cong suat nho. Pay
chinh 13 tiém niang phat trién cua linh vuc xay dung cong trinh thuy dién, cau, ham, giao
thong, thuy loi cia MCV.
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8.3. Ddnh gid vé sw phl hop dinh hwéng phdt trién ciia Cong ty véi dinh huéng ciia nganh,
chinh sdach ciia Nha nwéc, va xu thé chung trén thé gigi.

Cong ty C6 phan Cavico Viét Nam Khai thac mo va Xdy dung hudng dén viéc tao ra gia tri
cho cac bén lién quan (c6 dong so hiru, nguoi lao dong, khach hang, nha cung tng,...) voi mot
trach nhiém cao. Dé dat duoc diéu do Cong ty tan dung moi uu thé, tiém ning san co, theo
dudi chinh sach phat trién bén vimg va da dang moi khia canh hoat dong ctia Cong ty. Chinh

vi vy, Cong ty dé ra muc ti€u va chién lugc kinh doanh trong nhitng nam téi nhu sau:

£ Muc tiéu phat trién ciia Cong ty:

e Tiép tuc xay dung luc lugng xay lap vé nhan luc, thiét bi cong nghé ting ning luc du stc
dam nhan thi cong cac cong trinh va dy 4n 16n cd yéu cau k§ my thuat cao va phuc tap
nhu xay dung cac nha chung cu cao ting, cac cong trinh thuy loi, duong giao théng, ha
tang k¥ thuat khu cong nghiép va khu do thi.

e Nham nang cao ning luc cua Cong ty trén thi truong, Cong ty du kién ting cudong dau tu
mo rong san XUuét, xay thém kho xuong; Pau tu chiéu sdu vao may moc thiét bi phuc vu
thi cong tao nang luc canh tranh va chi dong dap g cac nhu cau cac dy an xay dung lon
sap toi.

e V& phat trién niang luong, MCV chu truong hoan thanh céac thu tuc dé tién hanh viéc di
vao xay dung du an thuy dién Tan My, tiép tuc trién khai nghién ctru dau tu va 1am chu so
hitu tir 2 — 3 nha mdy thuy dién gin lién cong trinh thiy loi c6 cong suat <= 10MW. Tham
gia cing CAVICO Viét Nam trong viéc dau tu dy an dién gio Cau Dat (LAm Pong) voi ty
1€ s& hitu tir 20 — 30%.

e V& khai thac khoang san, MCV tiép tuc trién khai cong viéc khao sat, danh gia trir luong
mo ddng vang MUONG HOM tai Lao dé nang ty 1& so hitu cua Cong ty tai dy an. Xuc
tién ngay cac thu tuc cip phép chinh thirc dé di vao khai thac sau khi hoan thién cong tac
tham do, khao sat.

e Kién toan va sip xép lai bd may nhan sy cac phong ban nham phat huy tri tué va nang luc
clia timg ngudi, ting don vi. Tang cudng cong tac tuyén dung cac k¥ su ki thuat va cac
cong nhén co tay nghé cao phit hop véi yéu cu cong viée.

e Nang cao trach nhiém quan Iy thém mot budc nita dé phu hop v6i quy mé dau tu phat

trién ngdy mot ting cao ctia cong ty.

£ Chién lwoc phit trién

e Tro thanh nha thau ding cap du diéu kién va trinh d6 dau thau cac goi thiu Qudc té, xay
dung d6i ngii k¥ su, ky thuat ¢ manh dé ning cao ty 1é cac cong trinh tong thau thiét ké
va thi cong.

e Da doanh, da dang hod san phém, trude mat ndm bat co hoi trd thanh nha dau tu kinh
doanh bAt dong san va mot s6 linh vuc khac khi thoi co xuét hién.
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e To6 chuc hoan chinh mé hinh Cong ty me - Cong ty con theo phuong an va 16 trinh thuc
hién da dugc théng qua. Piéu chinh co ciu san pham phu hop véi thi trudng, phat trién
Thuong hiéu MCV trong cac linh vyc khai thac mo va kinh doanh xay lap.

e Thyc hién tét nhiém vu chinh tri va ké hoach san xuit kinh doanh hang nam d3 dugc Pai
hoi co dong thong qua v6i muc tiéu chat luong 1a « Uy tin - An toan - Chét luong - Hiéu
qua ”.

9. Chinh sach ddi véi ngudi lao dong
9.1. Tinh hinh lao dong
Téng s6 lao dong cua Cong ty tai thoi diém 31/12/2010 14 363 ngudi, co cau lao dong theo

trinh d6 dugc thé hién trong bang sau:

Tiéu chi S6 lwong Ty 18 (%)
PHAN THEO TRINH PQ 363 100%
1. Trinh do dai hoc tré Ién 85 23,42%
2. Trinh d¢ cao dang, trung cap 19 5,23%
3. Cong nhan ky thuat 185 50,96%
4. Lao dong pho thong/ thoi vu 74 20,39%
Nguon: MCV

9.2. Chinh sdch déi véi ngwoi lao dong
a. Ché dp lam vigc

Thoi gian 1am viéc: Cong ty to chirc 1am viéc 8h/ngay, 5,5 ngay/tudn, nghi trua 1h, tir 12h dén

13h dbi v6i cac bo phan vin phong. Di voi can bo va cong nhan tryc tiép san xuat, Cong ty
dang td chirc san xuit theo ca, dam bao dap ung tién do thi cong, tuan thu theo quy dinh cua
phép luat.

Khi c6 yéu cu dot xuat vé tién do san xuit, kinh doanh cac nhan vién Cong ty c6 trach nhiém
lam thém gio. Cong ty dam bao quyén lgi cho ngudi lao dong theo quy dinh ciia nha nudc va
c6 dai ngd thoa dang cho nguoi lao dong.

Nghi phép, nghi 1&, tét: Thuc hién theo Luat lao dong, nhan vién Cong ty lam vi¢c voi thoi
gian 12 thang dugc nghi phép 12 ngay va thoi gian khong lam viée du 12 thang dugc tinh theo
ty 1€ thoi gian [am viéc. Ngoai ra ctr 05 nam lam viéc tai Cong ty nhan vién ti€p tuc dugc cong
thém 01 ngay phép trong nam.

Nhan vién dugc nghi 18, tét 09 ngay theo quy dinh ctia Bo Luat lao dong.
Nghi 6m, thai san: Nhan vién Cong ty duoc nghi 6m 03 ngay (khong lién tyc) trong niam va
dugc huong nguyén luong. Trong thoi gian nghi thai san, ngoai thoi gian nghi 04 thang véi
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ché do bao hiém theo ding quy dinh, con dugc hudng thém 01 thang luong co ban do Béao
hiém xa héi chi tra.

Diéu kién lam viéc: Van phong 1am viéc, nha xuong khang trang, thoang mat. Bi véi luc
luong lao dong truc tiép, Cong ty trang bi déy du cac phuong tién bao hd lao dong, v¢€ sinh lao
dong, cac nguyén tic an toan lao dong duoc tuan thu nghiém ngat.

b. Chinh sdch tuyén dung, dao tao

Tuyén dung: muc tiéu tuyén dung cua Cong ty 1a thu hat nhan tai, vu tién ngudi lao dong co
kinh nghiém, dap Gmg dugc yéu cau cong viéc va c6 niang luc. Dinh ky dya trén nhu cau lao
dong, Cong ty tién hanh thi tuyén véi cac tiéu chi dat ra gdm: trinh d6 chuyén mén, ngoai ngi,
tin hoc dat yéu cau tir kha trg 1én.

bao tao: Cong ty chu trong déy manh céc hoat dong dao tao, boi dudng, nang cao nang luc
lam viéc cia CBCNV. Cong ty thuong xuyén ctr cac can bd di dao tao, nang cao nghiép vu

chuyén mon, tu van giam sat, dau thau, quan 1y du an, tin hoc va ngoai ngfr.

= Pao tao nhan vién mdi: sau khi dugc tuyén dung, nhan vién moi s€ dugec Cong ty to

chtrc dao tao dé nim rd vé ndi quy lao dong, trach nhiém quyén han dugc giao, phuong
phép va ky nang thyc hién cong viéc.

= Pao tao tai noi lam viéc: hinh thirc ndy dugc ap dung phd bién cho cong nhan tryc tiép

san XuAt. Cong nhan moi vao, tuy thudc vao kinh nghiém, trinh do, nang luc Cong ty s€
phan cong cdng viéc phu hop tir don gian dén phuc tap, tir cip thap dén cip cao hon.
Nhirng nhan vién thudc bo phan nao sé dugc phu trach by phan doé truc tiép huéng dan,
dao tao va phan cong.

* Pao tao khong thuong xuyén: Cong ty khuyén khich va tao diéu kién thuan loi vé thoi

gian va kinh phi cho ngudi lao dong nang cao trinh d¢, kién thtrc dé 1am viéc cho Cong
ty hiéu qua hon.

C. Chinh sach lwong va thuong

Nham khuyén khich dong vién muc d6 dong gop cia can bd cong nhan vién trong Cong ty,
gop phan ting ning sudt va chat lugng hoan thanh cong viéc, hang nim Coéng ty tién hanh
binh xét thi dua va dé nghi khen thudng theo cac cap: cap Cong ty - cip Tong cong ty

Cong ty thuc hién cac ché do cho nguoi lao dong theo Luat lao dong. Noi quy lao dong va
Thoa u6c lao dong tap thé. Hang nam Cong ty t6 chirc kham strc khoé dinh ky cho cén bo
cong nhén vién, to chirc di nghi mét, duy tri phong trao Vin - Thé - My.

Viéc trich ndp bao hiém xa hoi, bao hiém y té duge Cong ty trich ndp ding theo quy dinh cia
phép luat.

Thu nhap binh quan cta ngudi lao dong nim 06/2010 1a 4.000.000 dong/thang. Pay 1a mic
thu nhap trung binh kha so vdi cac doanh nghiép khac trong nganh trén dia ban.
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10. Chinh sach ¢b tire

Cong ty tién hanh tra ¢ tic cho ¢6 dong khi kinh doanh c6 14i, hoan thanh nghia vu ndp thué
va cac nghia vu tai chinh khéac theo quy dinh cta phap luat, ddm bao thanh toan du cac khoan

no va cac nghia vu khac dén han phai tra.

Cb tirc s& duoc chi tra tir loi nhuan giit lai ciia Cong ty nhung khong duoc vuot qua muc do
Hoi déng quan tri dé xuat sau khi da thong qua cac cd dong tai Pai hoi déng cd dong. Hoi
ddng quan trj co thé thanh toan co tirc giita ky néu xét thiy viéc chi tra nay phu hop véi kha
nang sinh 101 ciia Cong ty.

Hoi déng quan tri ¢ thé dé nghi Pai hoi cd dong théng qua viée thanh toan toan bd hay timg
phan c6 tirc bang nhitng tai san cu thé (c6 phiéu, trai phiéu da thanh toan hét tién mua do cong
ty khac phat hanh) va HPQT 14 co quan thuce thi nghi quyét vé viéc nay.

Tinh hinh chi tra c6 tirc tai MCV trong ndm 2008-2009 va nam 2010 nhu sau:

STT CHI TIEU Nam 2008 Nam 2009 Niam 2010
1 | Loi nhuan sau thué 9.661.880.927 8.444.297.985 | 8.131.438.025
2 | Ty 1é loi nhuan tra ¢ tirc 85,57% 76,37% -
3 | Ty lé co tirc 12% 8% -

Nguon: BCTC kiém toan 2008, 2009, va BCTC Hop nhdt nam 2010 ciia MCV

Ké hoach nam 2010 cia MCV duy kién 1a trd ¢ tic 8% trén vén diéu 1& 120.610.060.000
dong. Ty 1& chi tra cb tirc ciia Cong ty trong nhitng ndm qua dugc danh gia 1a hop 1y, dam bao
loi ich cua cd dong dong thoi van cd duoc ngudn von tai dau tu phuc vu cho ké hoach mé
rong san xut kinh doanh.

11. Tinh hinh hoat dong tai chinh

11.1. Cac chi tiéu co bdn
Nam tai chinh cta Cong ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12 hang
nam. B4o céo tai chinh ctia Cong ty tinh bang dong Viét Nam, duoc 1ap va trinh bay phu hop
véi cac chuan muc va ché do ké toan Viét Nam.

a)  Trich khdu hao tai sin cé dinh
Tai san ¢ dinh ctia Cong ty dugce khau hao theo phwong phap khau hao dudng thang dé trir
dan nguyén gia tai san c6 dinh theo thoi gian sir dung wdc tinh, phu hop véi Quyét dinh sb
206/2003/QB/BTC ngay 12/12/2003 ciia Bo truong Bo Tai chinh vé ban hanh ché do quan 1y,
str dung va trich khau hao TSCD.

Thoi gian khau hao 4p dung tai Cong ty:
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° Nha xudng, vat kién trac: 5-30 nam
o May moc, thiét bi: 5-12 nam
o Phuong ti€n van tai: 5-10 nam
o Thiét bi, dung cu quan 1y: 5-10 nam

b)  Mirc lwong binh quin
Thu nhép binh quéin cua ngudi lao dong dén 12/2010 14 4.000.000 ddng/thang. Pay 1a mirc thu

nhép trung binh kha so vdi cac doanh nghiép khac trong nganh trén dia ban.

¢)  Thanh todn cdc khodn no dén han
Cong ty thuc hién tbt trong viéc thanh todn cac khoan ng dén han. Can ctr vao cac bao cdo
kiém toan nim 2009, Cong ty da thanh toan ding han va day du cac khoan ng, khong co ng
phai tra qua han.

d)  Cdc khodn phdi nop theo ludt dinh
Cong ty thuyc hién nghiém tic viéc ndp cac khoan thué thu nhap doanh nghiép va thué tai
nguyén theo quy dinh ctia Nha nudc.

e)  Trich ldp cdac quy theo ludt dinh
Theo quy dinh cua Luat Doanh nghiép, vi¢c trich 1ap va st dung cac quy hang nam s€ do Pai
hoi dong cb dong quyét dinh. Cong ty thuc hién viéc trich 14p cac quy theo Diéu 1é cua Cong
ty va quy dinh cua phép luat hi¢n hanh.

S6 dw cac quy nim 2008, 2009 va 2010 nhw sau:
Pon vi tinh: dong

Quy Nim 2008 Nim 2009 Nim 2010
Quy du phong tai chinh 515.180.371 515.180.371 515.180.371
Quy dau tu va phat trién 515.180.371 515.180.371 515.180.371
Quy Khen thuong phuc lgi 66.085.047 (264.351.906) (394.995.008)
Loi nhuan chua phan phéi 12.768.232.920 8.441.381.358 16.045.564.852
TONG CONG 13.864.678.709 9.207.390.194 16.680.930.586

Nguon: BCTC kiém toan 2008, 2009, va BCTC Hop nhdt nam 2010 ciia MCV
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f)  Téng dw no vay ngin han
Tinh dén thoi diém 31/12/2010, tong du ng vay ngan han ciia Cong ty nhu sau:
< Vay va no ngan han: 125.881.786.995 ddng, cu thé nhu sau:
112.975.664.995 dong
12.906.122.000 déong
16.085.345.321 dong.

< Vay Ngan hang:
<& Vay khéc:

% Vay va n¢ dai han:

g)  Tinh hinh céong ng hién nay
+ Cic khoan phai thu:

S6 liéu hop nhat

Pon vi tinh: dong

Chi tiéu Niam 2008 Niam 2009 Nam 2010
Phai thu tur khach hang 24.727.120.775 | 27.841.448.561 53.513.215.002
Tra trudc cho nguodi ban 3.569.794.568 4.757.644.307 8.557.530.173
Phai thu khac 1.676.829.848 | 28.061.362.197 10.659.840.574
TONG CONG 29.973.745.191 | 60.660.455.065 72.730.585.749

Nguon: BCTC kiém todn 2008, 2009, va BCTC Hop nhdt nam 2010 ciia MCV

S0 lieu cong ty me

Pon vi tinh: dong

Chi tiéu Nam 2008 Niam 2009 Niam 2010
Phai thu tir khach hang 24.727.120.775 | 27.841.448.561 53.513.215.002
Tra trude cho ngudi ban 3.569.794.568 4.757.644.307 8.557.530.173
Phai thu khac 1.676.829.848 | 28.061.362.197 14.539.593.574
TONG CONG 29.973.745.191 | 60.660.455.065 76.610.338.749

Nguon: BCTC kiém toan 2008, 2009, va BCTC ndm 2010 ciia MCV
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+ Cic khoan phai tra:

S6 liéu hop nhat

Pon vi tinh: triéu dong

No ngin han 168.277.513.005 | 185.890.393.542 | 267.788.114.980
1.Vay va ng ngan han 56.684.580.641 74.353.068.524 | 125.881.786.995
2.Phai tra cho nguoi ban 36.977.103.513 | 38.923.572.951 | 42.426.070.843
4 Ngudi mua tra tién trudc 62.577.574.579 64.821.635.308 79.715.278.852
5.Thué va cac khoan phai nop NN 2.443.018.499 5.460.763.406 9.340.766.843
6.Phai tra nguoi lao dong 5.587.966.504 - 2.216.332.500
7. Chi phi phai tra 2.333.800.028 260.054.924 2.412.540.439
8.Céc khoan phai trd ndi bd - - -
9. Céc khoan phai tra, phai ndp khac 1.607.384.194 2.335.650.335 6.190.333.516
10. Dy phong phai tra ngan han - - -
11.Quy khen thuong phuc 1oi 66.085.047 (264.351.906) (394.995.008)
No dai han 26.012.097.328 82.108.434.873 16.085.345.321
Vay va ng dai han 26.012.097.328 18.078.434.873 15.980.305.688
Dy phong trg cAp mat viéc lam - - 105.039.633
Doanh thu chua thuc hién - 64.030.000.000 -

Nguon: BCTC kiém todn 2008, 2009, va BCTC Hop nhat nam 2010 ciia MCV

S0 liéu cong ty me

Don vi tinh: triéu do”‘ng

No ngin han 168.277.513.005 | 185.890.393.542 | 267.149.151.980
1.Vay va no ngén han 56.684.580.641 | 74.353.068.524 | 125.881.786.995
2.Phai tra cho nguoi ban 36.977.103.513 38.923.572.951 42.421.030.843
4 Nguoi mua tra tién trudce 62.577.574.579 | 64.821.635.308 | 79.715.278.852
5.Thué va cac khoan phai nop NN 2.443.018.499 5.460.763.406 9.340.766.843
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6.Phai tra nguoi lao dong 5.587.966.504 - 1.582.409.500
7. Chi phi phai tra 2.333.800.028 260.054.924 2.412.540.439
8.Céc khoan phai trd ndi bo - - -
9. Cac khoan phai tra, phai ndp khac 1.607.384.194 2.335.650.335 6.190.333.516
10. Dy phong phai tra ngén han - - -
11.Quy khen thudng phuc loi 66.085.047 (264.351.906) (394.995.008)
No dai han 26.012.097.328 | 82.108.434.873 16.085.345.321
Vay va n¢ dai han 26.012.097.328 18.078.434.873 15.980.305.688
Dy phong trg cdp mat viéc lam - - 105.039.633
Doanh thu chua thuc hién - 64.030.000.000 -

H

Nguon: BCTC kiém todn 2008, 2009, va BCTC ndam 2010 ciia MCV

11.2. Cdc chi tiéu tai chinh chii yéu

1. Chi s6 vé kha ning thanh toan

- Hé s6 thanh toan ngan han: TSLD/Ng NH Lan 1,19 1,48 1,37
;\| I:e s6 thanh toan nhanh: (TSLD-HTK)/No Lin 023 0.40 043
2. Chi s6 vé co cdu von

- Hé s6 No/Tdng tai san Lan 0,60 0,67 0,58
- Hé s6 No/Vén chu s¢ hitu Lan 1,50 2,03 1,36
3. Chi s6 vé ning luc hoat dong

- Vong quay hang ton kho: Vong 0,74 0,67 0,65
- Vong quay tong tai san: Vong 0,46 0,38 0,37
4. Chi s6 vé kha ning sinh 1oi

- Hé s6 Loi nhuén sau thué/Doanh thu thuin % 6,55% 5,51% 4,90%

Y 5 cio bach Trang 41



cAvico.

CAVICO. Mining Construction BAN CAO BACH

O action
Chi s6 Pon vi 2008 2009 2010
- Hé s6 Loi nhuén sau thué/Vén chu so hiru % 7,45% 6,38% 3,90%
- Hé s6 Loi nhuan sau thué/Tong tai san % 2,98% 2,11% 1,65%
- Hé s6 Loi nhuan tir HDKD/Doanh thu thuan % 7,73% 6,56% 6,85%

Nguon: BCTC kiém todn 2008, 2009, va BCTC Hop nhdt nam 2010 ciia MCV

12. Hoi ddng quan tri, Ban Tong Giam ddc, Ban kiém soat, Ké toan truéng

12.1. Danh sdch thanh vién Hpi dong qudn tri

STT Ho va tén Ngay sinh S6 CMND Chirc vu
1 | Tran Manh Huing 08/11/1963 | 010825857 | Chu tich Hoi dong Quan tri
2 | Phan Van Hiéu 16/02/1965 | 011940099 | Ph6 Chu tich Hoi dong Quan tri
3 | Nguyén B4 Ngoc 23/02/1970 012816146 | Uy vién Hoi dong Quan tri
4 | Pham Minh Phiic 28/09/1977 | 012936412 | Uy vién Hoi dong Quan tri
5 | Pham Dinh Son 12/07/1974 | 011850145 | Uy vién Hoi dong Quan tri
6 | Nguyén Luong Puc 02/01/1971 011922450 | Uy vién Hoi dong Quan tri

So yéu Iy lich
1. Ong Tran Manh Hung — Chi tich HDQT
Ho va tén: TRAN MANH HUNG
= (G101 tinh: Nam
= Ngay thang ndm sinh: 08/11/1963
= Noi sinh: Ha Noi
= CMTND sé: 010825857, ngay cap: 20/03/2002, noi cap: Cong an Ha Noi
. Qué)c tich: Viét Nam
= Dan tdc: Kinh
=  Qué quan: buc Lac - buc Tho - Ha Tinh
= Dija chi thuong tri: S6 14 A ngd 123A, Phuong Thuy Khué, quan Tay HO, Ha Noi
»  S§ dién thoai lién lac & co quan: 7854186

= Trinh d6 van hoa: 10/10

= Trinh d6 chuyén mén: Ky su vat 1y, Ctr nhan kinh té ddi ngoai
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Quaé trinh cbng tac:

Thoi gian cong tac Chtrc vy, dia vi cong tac
09/1986 - 08/1990 K§ su vién nguyén tir quoc gia Ha Noi
08/1990 — 1991 Cong tac tai tap doan Nomura Nhat Ban
1991 - 01/1993 Cong ty Investip
01/1993 - 01/1996 Giam d6c Cong ty Viét Thanh - Ha Noi
01/1996 - 09/1999 Cén bo phong ké hoach - Cong ty XD Liing Lo

Giam ddc du an xay dung thuy dién Ham Thuén — Da Mi,
Lién danh Tapbo - Ling L6

09/1999 - 10/2001 Tong giam dbc Cong ty lién doanh Cavico Viét Nam
10/2001 - 03/2002 Téng gidam ddc Cong ty Cavico Viét Nam
03/2002 - 06/2006 Uy vién HPQT Cong ty Cavico Viét Nam

Phé TGP Coéng ty Cavico Viét Nam

06/2006 dén nay - Uy vién HDQT Cong ty Cavico Viét Nam
- Thanh vién HDTV Cong ty Cavico Viét Nam

- Chu tich Hoi dong quan tri Cty c6 phan Cavico Viét Nam
khai thac mo va xay dung.

=  Churc vu cong tac hién nay:
- Chu tich Hoi ddng quan tri Cty ¢6 phan Cavico Viét Nam khai thac moé va xay dung.
= Chutrc vu hién dang nam gilt & cac t6 chirc khac:
- Thanh vién HDTV Cong ty Cavico Viét Nam
- Pho Téng giam doc Cong ty Cavico Viét Nam
= S co phan ndm gitr: 13.361 C6 phan
Trong d6: + 86 hitu cd nhan:  13.361 ¢6 phan
+ Dai dién so hiru:  khdng
=S4 ¢6 phan ndm giit cua nguoi ¢6 lién quan: Khong

= Céc khoan no ddi v6i Cong ty: Khong
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= Hanh vi vi pham phép luat: Khong

=  Quyén loi mau thudn véi lgi ich cong ty: Khong
2. Ong Phan Vin Hiéu — Ph6 Cha tich HDQT
Ho va tén: PHAN VAN HIEU

* (idi tinh: Nam

= Ngay thang nam sinh: 16/02/1965

= Noi sinh: Ha Noi

= CMTND sé: 011940099, ngay cap: 03/04/1996, noi cip: Cong an Ha Noi
] Quéc tich: Viét Nam

= Dan toc: Kinh

» Qué quéan: Hoa Thanh - Yén Thanh - Nghé An

= Pia chi thuong trii: Phong 304, 24T2 phudng Trung Hoa Nhan Chinh, quan Cau Gidy, Ha

Noi

» S dién thoai lién lac & co quan: 768 40 20

= Trinh d§ van hoa: 10/10

= Trinh d§ chuyén moén: Ky su

= Quatrinh cbng tac:

Thoi gian cong tac Churc vu va don vi cong tac

09/1986 — 1990 Sy quan tiéu doan 26, su doan 304, Quan doan 2
1990 — 1994 Cong ty du lich Ha Noi

1994 — 1997 Cong ty xay dung Liing Lo

1997 — 2001 Lién doanh Tapo Liing L6

- Uy vién Hoi dong quan tri Cong ty Cavico Viét Nam
2001 - 06/2006 . )
- Pho Tong gidam doc Cong ty Cavico Viét Nam

06/2006 dén nay - Uy vién Hoi dong quan tri Cong ty Cavico Viét Nam
- Pho Tong giam dc Cong ty Cavico Viét Nam

- Pho chu tich Ho1 déng quan tri Cong ty cd phén Cavico
Vi¢t Nam khai thac mo va xay dung
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=  Chuc vu cong tac hi¢én nay:
- Uy vién Hoi dong quan tri Cong ty Cavico Viét Nam

- Ph6 Chu tich Hoi dong quan tri Cong ty c6 phan Cavico Viét Nam khai thac mo va xay
dung

= Chirc vu hién dang ndm giit & cac to chire khac:
- Pho Tdng giam dbc Cong ty Cavico Viét Nam
=S4 cb phan nam giir: 4.778 CH phan
Trong d6: + 86 hitu cd nhan:  4.778 cé phan
+ Dai dién so hitu:  khong

=S4 ¢6 phan ndm giit cta nguoi ¢6 lién quan: Khong

= Céc khoan no ddi véi Cong ty: Khong

= Hanh vi vi pham phap luat: Khong

=  Quyén loi mau thuin véi loi ich cong ty: Khong
3. Ong Nguyén Ba Ngoc — Thanh vién HDQT
Ho va tén: NGUYEN BA NGOQC

= @Gidi tinh: Nam

= Ngay thang ndm sinh: 23/02/1970

= Noi sinh: xa Ngoc Son - huyén Thanh Chuong - tinh Ngh¢ An.
= CMTND s6: 012816146, ngay cap: 19/07/2005, noi cap: Cong an Ha Noi
. Quéc tich: Viét Nam

= Dan toc: Kinh

* Qué quan: xa Ngoc Son - huyén Thanh Chuong - tinh Nghé An.

= Pia chi thuong tra: S6 29, 263/18, Nguyén Trai - phuong Thanh Xuén Trung - quin
Thanh Xuan, Ha Noi

= Pién thoai lién lac & co quan: 7854186
= Trinh d6 van hoa: 10/10
®  Trinh d§ chuyén mén: Cur nhan.

= Quatrinh cong tac:
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Thoi gian cong tac Churc vu va don vi cong tac
4/1992 - 1/1993 Lam viéc tai B0 m6n Lich st Viét Nam cén hién dai - Khoa

Lich str - truong Pai hoc Téng hop Ha Noi.

1/1993 - 11/1993 Phoéng vién bao Doanh Nghiép

11/1993 - 1/1995 Phong vién bao Dién dan Doanh nghiép

1/1995 — 1996 Phong vién thuong trii bao Tudi tré TP HCM tai Ha Noi

1996 — 1999 Truong dai dién cua nhom Thoi bao Kinh té Sai Gon tai Ha
Noi

1999 — 2000 Thu ky Toa soan kiém Tro 1y Tong bién tap bao Dién dan
Doanh nghi¢p, thudc Phong Thuong mai va Cong nghi€p Viét
Nam

2000 dén nay - Cha tich Hoi dong thanh vién kiém Giam dc Cong ty

Truyén thong Ngoi Sao (nay 1a Cong ty C6 phan Truyén
thong NBN, chirc vu: Chu tich HDQT kiém Giam déc)

-ty vién BCH H6i Doanh nghiép tré TP Ha Noi1

T 07/2006 dén Kiém Pho chu tich Hoi déng quan tri cong ty Cb phﬁn Cavico

nay Viét Nam khai thac mé va xay dung

= Chuirc vu cong tac hién nay:
- Pho chu tich Hoi dong quan tri cong ty C6 phan Cavico Viét Nam khai thac mo va xay dung
=  Chuirc vu hién dang nam gilt & cac t6 chirc khac:

- Chu tich Hoi dong thanh vién kiém Giam ddc Cong ty Truyén thong Ngbi Sao (nay 1a Cong
ty C6 phan Truyén théng NBN, chirc vu: Chu tich HDQT kiém Giam ddc)

- Uy vién BCH Hoi Doanh nghiép tré TP Ha Noi
= S co phan ndm gitr: 13.370 C6 phan
Trong d6: + 86 hitu cd nhan:  13.370 ¢6 phan
+ Dai dién so hiru:  khdng
=S4 c6 phan nam giir ciia nguoi co lién quan: Khong
= Céac khoan no d6i v6i Cong ty: Khong
= Hanh vi vi pham phép luat: Khong

Quyén loi mau thuan véi loi ich cong ty: Khong
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4. Ong Pham Minh Phiic — Thanh vién HDQT
Ho va tén: PHAM MINH PHUC
=  Gioi tinh: Nam
= Ngay thang nam sinh: 28/09/1977
= Noi sinh: Lac Long - Kim Mon - Hai Duong
= CMTND sé: 012936412, ngay cap: 08/03/2007, noi cip: Cong an Ha Noi
] Quéc tich: Viét Nam
= Dan toc: Kinh
= Qué quan: Lac Long - Kim Mén - Hai Duong
= Dija chi thudng tri: P401 - S6 nha 222D - Ngd 260 - Poi Can - Ba Dinh - Ha Nbi
= S dién thoai lién lac & co quan: (+84) -37684020
= Trinh d§ van hoa: 12/12
= Trinh d6 chuyén mon: K¥ su xay dung cau ham

Qué trinh c6ng tac:

Thot gian cong tac Chtrc vy, vi tri cOng tac

08/2000 - 08/2003 Doi pho ki thuat Cong ty cau 7

08/2003 — 01/2004 Nhan vién Cavico Cau Him

01/2004 — 08/2004 Phé QLDA Buén Kudp, Cavico Cau Him

08/2004 - 03/2006 QLDA Buén Kudp, Cavico Cau Him

03/2006 - 12/2006 Ph6 Gidm ddc kiém QLDA Cavico Cau Haim

12/2006 - 10/2008 Giam ddc Cavico Cau Ham

10/2008 — 11/2009 Téng Giam dbc Cong ty TNHH Cavico Viét Nam kiém Uy
vién HPQT Cavico Mining

11/2009 — dén nay Phé TGP Coéng ty TNHH Cavico Viét Nam kiém Uy vién
HDQT Cavico Mining

= Chuc vu cong tac hién nay:
- Pho Tdng giam ddc Cong ty TNHH Cavico Viét Nam.

= Chtre vu hién dang nam gitt ¢ cac to chirc khac:
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- Uy vién HPQT Coéng ty CP Cavico VN Khai thac mé va Xay dung
=S4 cb phan nam giir: 0 C6 phan
Trong do: + S0 hitu ca nhan: khong
+ Dai dién so hitu:  khong
=S4 cb phan nidm gii ciia nguoi ¢6 lién quan: khong
= Cic khoan no d6i v6i Cong ty: Khong
= Hanh vi vi pham phéap luat: Khéng

= Quyén loi mau thudn véi loi ich cong ty: Khong

5. Ong Pham Pinh Son — Téng Giam déc kiém thanh vién HPQT
Ho va tén: PHAM PINH SON
= Giodi tinh: Nam
= Ngay thang nam sinh: 12/07/1974
= Noi sinh: Ha No1
= CMTND s6: 011850145, ngay cap: 19/11/2007, noi cap: Céng an Ha Noi
= Quéc tich: Viét Nam
= Dan toc: Kinh
* Qué quan: Nga Hai — Nga Son - Thanh Hba
* Dia chi thuong tra: P312 — C2 — 34A Tran Ph, Quan Ba Pinh, Ha Néi
= SO dién thoai lién lac ¢ co quan: 7854186
= Trinh d6 van hoa: 12/12
= Trinh d6 chuyén mén: Cir nhan kinh té

Qué trinh c6ng tac:

Thoi gian cong tac Chure vy, dia vi cong tac

05/1996 — 06/1996 |  Tro Iy Ké hoach Cong ty Xay dung 25/3 Bo Quéc Phong

06/1996 — 02/2005 Tro 1y Ké hoach Cong ty Xay dung Liing L6 B Qudc Phong

02/2005 - 07/2008 Truong phong Ké hoach — K§ thuat Cong ty TNHH Cavico Viét Nam

07/2008 dén nay Tong Giam ddc Cong ty CP Cavico VN Khai thac moé va Xy dung

=  Chuc vu cong tac hi¢n nay:
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- Toéng Giam ddc Cong ty C6 phan Cavico Viét Nam Khai thic mo va Xay dung.
= Chirc vu hién dang nim giit & cac to chirc khac:

Uy vién HPQT Cavico Thuong Mai

Uy vién HPQT Céng ty C6 phan Ximing Mai Son

Thanh vién BKS Cong ty CP Xay dung Cong trinh ngdm (Vinavico)

Thanh vién BKS Cong ty CP Cavico Xay dung thuy di¢n
=S4 cb phan nidm giir: 166 C6 phan
Trong d6: + 86 hitu cd nhdn: 166 c6 phan

+ Dai dién so hitu:  khong

=S4 ¢6 phan nam giit cia ngudi c6 lién quan: khong
= Céc khoan no ddi v6i Cong ty: Khong
= Hanh vi vi pham phap luat: Khong
=  Quyén loi mau thuin véi loi ich cong ty: Khong
6. Ong Nguyén Lwong Pirc — Thanh vién HPQT kiém Phé Tong Giam dbc
Ho va tén: NGUYEN LUONG PUC
= @Gidi tinh: Nam
= Ngay thang ndm sinh: 02/01/1971
= Noi sinh: Ha N1
= CMTND s6: 011922450, ngay cap: 08/10/2001, noi cap: Cong an Ha Noi
. Quéc tich: Viét Nam
= Dan toc: Kinh
» Qué quan: Thanh Liém — Ha Nam
= Pia chi thuong tra: D2 TT Bo Cong An - Hoang Cau - O Chg Dira - Péng Pa — Ha Noi
= S dién thoai lién lac & co quan: 04.7684101
= Trinh d6 van héa: 10/10
=  Trinh d§ chuyén mén: Thac s§ may thuy luc va tuy dong hoa

= Quatrinh cong tac:

Thoi gian cong tac Churc vu va don vi cong tac

1994 — 1996 Pho phong K¥ thuat — Cong ty Hoang PBao

1996 — 1997 Quan tri mang mdy tinh — Vin phong Kién tric su truong HN
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1997 — 2000 Quan ly vat tu — Lién danh Tapo — Lung L6
2000 — 2002 Trudng phong Thiét bi Vat tu — Cavico Viét Nam
2002 — 03/2008 Giam dbc Cong ty Cavico Thuong Mai

Uy vién Hoi dong quan tri Cong ty c6 phan Cavico Viét Nam khai
thac moé va xay dung

03/2008 dén nay Chu tich HDPQT Cong ty CP Cavico Viét Nam Thuong Mai
07/2008 dén nay Phé Téng giam ddc Cong ty C6 phan Cavico VN Khai thic mo va
Xay dung

Uy vién Hoi dong quan trj Cong ty c¢b phan Cavico Viét Nam khai
thac moé va xay dung

= Churc vu cong tac hién nay:

- Uy vién Hoi dong quan tri Cavico Mo

- Pho6 Tong Giam ddc Cong ty C6 phan Cavico VN Khai thac mo va Xay dung
» Chuce vy hién dang nim gitt & cac cong ty khac:

- Chu tich HPQT Cong ty CP Cavico Thuong mai
= S c6 phan nam gitt: 0 C6 phan
Trong do: + 86 hitu cd nhan: 0 cé phan
+ Dai dién so hiru:  khdng
=S4 cb phan nam giir ctia nguoi co lién quan:
Nguyén Thi Luong Thanh — em gai, s6 ¢6 phan nam git: 8 c6 phan

= Cic khoan no d6i v6i Cong ty: Khong
= Hanh vi vi pham phép luat: Khong

= Quyén lgi mau thuan véi loi ich cong ty: Khong

12.2. Danh sdch thanh vién Ban kiém sodt

STT Ho va tén Ngay sinh S6 CMND Chirc vu
1 | Pang Xuan Hién 12/03/1973 | 151037048 | Trudng Ban Kiém soét
2 | Tran Manh Sanh 17/10/1950 010969107 | Thanh vién Ban Kiém soat
3 | Phi Tién Chung 03/09/1982 | 172205367 | Thanh vién Ban Kiém soat
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1. Ong Ping Xuin Hién — Truéng Ban kiém soat
Ho va tén: PANG XUAN HIEN

= Giodi tinh: Nam

= Ngay thang nam sinh: 12/03/1973

» Noi sinh: Diép Nong, Hung Ha, Thai Binh

= CMTND sé: 151037048, ngay cap: 28/11/2003, noi cip: Cong an Théi Binh

] Quéc tich: Viét Nam

= Dan toc: Kinh

» Qué quan: biép Néng, Hung Ha, Théi Binh

* Dia chi thuong tra: DBiép Néng, Hung Ha, Théai Binh

= S dién thoai lién lac & co quan: (+84) - 37684020

= Trinh d§ van hoa: 12/12

* Trinh d6 chuyén mon: Cir nhan

Qué trinh c6ng tac:

Thot gian cong tac Chtrc vu, vi tri cOng tac
08/2003 — 01/2005 Nhan vién phong Ké hoach Cavico Viét Nam
01/2005 — 04/2007 Pho phong Hanh chinh Cavico Viét Nam
04/2007 dén nay Trudng phong Phép ché
03/2009 dén nay Truong Ban Kiém soat Cavico Mining

=  Chuc vu cong tac hi¢n nay:
- Trudng ban Kiém soat Cavico Mining
= Chirc vu hién dang nam giit & cac t6 chire khac:
- Trudng Phong Phéap ché Cong ty TNHH Cavico Viét Nam
=S4 cb phan ndm giir: 1.016 C6 phan
Trong do: + S6 hitu cd nhan: 1.016 ¢6 phan
+ Dai dién so hiru:  khdng

= SO c0 phan nam gitr cua nguoi cd lién quan: khong
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= Céic khoan no d6i v6i Cong ty: Khéng
= Hanh vi vi pham phap luat: Khong
=  Quyén loi mau thudn véi loi ich cong ty: Khong
2. Ong Trian Manh Sanh — Thanh vién Ban kiém soat
Ho va tén: TRAN MANH SANH
= Giodi tinh: Nam
= Ngay thang nam sinh: 17/10/1950
» Noi sinh: Y Yén, Nam Dinh
= CMTND sé: 010969107, ngay cp: 04/07/2008 , noi cip: Cong an Ha Noi
= Quéc tich: Viét Nam
= Dan toc: Kinh
= Qué quan: Y Yén, Nam Pinh
* Dia chi thuong tra: phong 901, toa nha hon hop Song Ba, My Binh, Tir Liém, Ha Noi
» S dién thoai lién lac & co quan: (+84) - 37684020
= Trinh d6 van hoa: 12/12
= Trinh d6 chuyén mén: Cir nhan ké toan tai chinh

- Qua trinh cbng téc:

Thot gian cong tac Chtrc vu, vi tri cOng tac
05/1971 - 10/1976 bi b doi
10/1976 - 05/1981 hoc Pai hoc Tai Chinh Ké Toan
05/1981 — 03/1993 Phé K& toan truong Cong ty 500 xe Tong Cong ty Song Da
03/1993 — 05/2001 K¢é toan truong kho bac Nha nude, Cuc dau twr Ha Nam
05/2001 - 03/2005 K¢é toan trudng Xi nghiép Song Da 905
08/2005 dén nay Pho phong Ké toan Cavico Viét Nam

= Chuirc vu cong tac hién nay:
- Ph6 Phong Ké toan Cong ty TNHH Cavico Viét Nam.
= Chuc vy hién dang nam giit & cac to chirc khéc:

- Thanh vién Ban Kiém soat Cong ty ¢ phan Cavico Viét Nam Khai thac mo va Xay dung
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=S4 cb phan nam giir: 0 CO phan
Trong do: + S0 hitu ca nhan: khong
+ Dai dién so hiru:  khong

=S4 cb phan nidm giit ciia nguoi ¢6 lién quan: khong

= Cic khoan no d6i v6i Cong ty: Khong

= Hanh vi vi pham phéap luat: Khéng

= Quyén loi mau thudn véi loi ich cong ty: Khong
3. Ong Phi Tién Chung — Thanh vién Ban kiém soat
Ho va tén: PHI TIEN CHUNG

=  Gidi tinh: Nam

= Ngay thang nam sinh: 03/09/1982

= Noi sinh: Ha Trung, Thanh Hoa

= CMTND s6:172205367, ngay cap: 26/06/2003, noi cap: Cong an Thanh Hoa
= Quéc tich: Viét Nam

= Dan toc: Kinh

» Qué quéan: Ha Lam, Ha Trung, Thanh Hoa

» Dia chi thuong trd: TT Rung Théng, Béng Son, Thanh Hoa
= S dién thoai lién lac ¢ co quan: (+84) - 37854186

= Trinh d van hoa: 12/12

= Trinh d6 chuyén mon: Cir nhan ké toan doanh nghiép

Qué trinh c6ng tac:

Thoi gian cong tac Chtrc vy, vi tri cong tac
07/2006 — 05/2008 NV ké toan Phong Tai chinh - Ké toan Cavico Khai thac mo
va Xay dung
05/2008 dén nay Ph6 phong Ké toan Cavico Khai thac moé va Xay dung

=  Chuc vu cong tac hi¢n nay:
- Pho6 phong Ké toan Cong ty Co phan Cavico Viét Nam Khai thac mo va Xy dung.
= Chirc vu hién dang nim giit & cac to chire khéc: khong

= SO c0 phan nam git: 0 C6 phan
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Trong do: + S0 hitu ca nhan: khong
+ Dai dién so hitu:  khong
=S4 cb phan nim giit ciia nguoi ¢6 lién quan: khong
= Cic khoan no d6i v6i Cong ty: Khong
= Hanh vi vi pham phap luat: Khéng

Quyén loi mau thuan véi loi ich c¢ong ty: Khong

12.3. Danh sé&ch thanh vién Ban Téng Giam doc

STT Ho va tén Ngay sinh S6 CMND Chirc vu
1 | Pham Binh Son 12/07/1974 | 011850145 | Tong Gidm doc
2 | Nguyén Luong Dire 02/01/1971 | 011922450 | Ph6 Tong Gidm doc
3 | Ngb Gia Khanh 06/10/1971 145208975 | Pho Tong Giam ddc
4 | Tran Thanh Long 07/02/1957 070827839 | Pho Tong Giam dbc
5 | Pham Vin Giang 16/3/1977 011940279 | Pho Tong Giam dbc

So véu Iy lich
1. Ong Pham Pinh Son — Téng giam déc kiém thanh vién HDQT
(Pd dwoc trinh bay tai phan HPQT)
2. Ong Nguyén Lwong Pirc — Pho Tong giam doc kiém thanh viéen HPQT
(Pd dwoc trinh bay tai phan HPQT)
3. Ong Ngb Gia Khanh — Phé Téng giam dbc
Ho va tén: NGO GIA KHANH
=  @Gidi tinh: Nam
= Ngay thang ndm sinh: 06/10/1971
= Noi sinh: Ha Noi
= CMTND sé: 145208975, ngay cap: 08/11/2002, noi cap: Cong an Tinh Hung Yén
=  Qubc tich: Viét Nam
= Dan tdc: Kinh
= Qué quan: Poan Két - Thanh Mién - Hai Duong
= Dia chi thuong tra: Phung Chi Kién, My Hao, Hung Yén
»  S4 dién thoai lién lac ¢ co quan: 7854186
= Trinh d6 van hoa: 12/12
= Trinh d6 chuyén mén: CD Kinh té thiy loi
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Qua trinh c6ng tac:

Thoi gian cong tac Churc vy, dia vi cong tac

05/1995 — 09/1996 Nhan vién Phong Ké hoach Xi nghiép 7 Cong ty 319 QK3

10/1996 — 10/2000 Cén bo Ky thuat Xi nghi€p 25/03 Coéng ty Ling L6, BTL
Cong Binh

11/2000 — 12/2001 Pho QLDA duong Chiéng Khoang — Nam Et, Son La —
Cong ty TNHH Cavico Viét Nam

01/2001 — 09/2003 QLDA dudng Bic Binh Pai Ninh Cong ty TNHH Cavico
VN

10/2003 — 04/2006 QLDA Thuy dién Pai Ninh — Bic Binh Cong ty Cavico Cau
Ham

05/2006 — 10/2008 QLDA Thiy dién Bao Loc — Cong ty Cavico Cau Ham

11/2008 — 05/2009 QLDA H5 chira nu6c Ta Trach Thira Thién Hué - Cong ty
Cavico Mining

13/05/2009 dén nay Ph6 Téng gidam ddc Cong ty Cavico Mining

=  Churc vu cong tac hién nay:
- Pho Tong Giam ddc Cong ty C6 phan Cavico Viét Nam Khai thac mo va Xay dung.
= Chuc vu hién dang nam giit & cac to chirc khéc:
- khéng
= S6 ¢6 phan nam giit: 0 C6 phan
Trong d6: + S¢ hitu cd nhan: 0 cé phan
+ Dai dién so hiru:  khdng
=S4 ¢b phan ndm giit cua nguoi c6 lién quan: khéng
= Céc khoan no ddi v6i Cong ty: Khong
= Hanh vi vi pham phép luat: Khong
= Quyén loi mau thuan véi loi ich cong ty: Khong
4. Ong Tran Thanh Long — Phé Tong giam déc
Ho va tén: TRAN THANH LONG
=  @Gidi tinh: Nam
= Ngay thang nam sinh: 07/02/1957
= Noi sinh: Ha Noi
= CMTND sd: 070827839, ngay cap: 26/9/2006, noi cip: CA Tuyén Quang
»  Qudc tich: Viét Nam
= Dan tdc: Kinh
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*  QUué quan: buc Long, Puc Tho, Ha Tinh

= Dia chi thudng tri: S6 4/418 La Thanh Phuong O Cho Dira, Bong Pa, HN
= S6 dién thoai lién lac & co quan: (+84) - 37684020

= Trinh d6 van hoa: 10/10

* Trinh d6 chuyén mon: Sy quan quan doi

Quaé trinh cbng tac:

Thoi gian cong tac Chtrc vy, vi tri cong tac

07/2003 — 12/2003 Trudng bd phan Cong ty TNHH Cavico Viét Nam
01/2004 — 06/2005

Truong Bo phan Cong ty Cavico Mining

06/2005 — 12/2007 Quan ly du an Thuy dién Tuyén Quang Cong ty Cavico
Mining

12/2007 — 01/2010 Quan ly du an Nui Béo, Cong ty Cavico Mining

01/2010 — dén nay Quan 1y du an Nui Béo, kiém Pho Téng Giam dc Cong ty
Cavico Mining

= Chuc vu cong tac hi¢n nay:
- Phé Tong Giam dbc Cong ty C6 phan Cavico Viét Nam Khai thac mo va Xay dung.
» Chire vy hién dang nam gitt & cac t6 chirc khac: khong
=S4 ¢b phan nam giir: 0 C6 phan
Trong do: + S0 hitu cd nhan: khong
+ Dai dién so hiru:  khdng
=S4 ¢b phan ndm giir ctia nguoi co lién quan: khong
= Cic khoan no d6i v6i Cong ty: Khong
= Hanh vi vi pham phép luat: Khong
= Quyén loi mau thuan véi loi ich cong ty: Khong
5. Ong Pham Viin Giang — Ph6 Téong giam déc
Ho va tén: PHAM VAN GIANG
=  (i0i tinh: Nam
= Ngay thang nam sinh: 16/3/1977
= Noi sinh: Gia Phuong, Gia Vién, Ninh Binh
= CMTND sé: 011940279, ngay cap: 27/5/2002, noi cap: Cong an Ha Noi
. Qué)c tich: Viét Nam
= Dan toc: Kinh
* Qué quan: Gia Phuong, Gia Vién, Ninh Binh
= Dia chi thuong tra: 1006 Hoang Quéc Viét, Tir Liém, Ha Noi
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= S§ dién thoai lién lac & co quan: 7854186
* Trinh d6 van hoa: 12/12
* Trinh d chuyén mén: Thac sy X4y dung Cau dudng

Qué trinh c6ng tac:

Thoi gian cong tac Churc vy, dia vi cong tac
2001 -2003 Phong ké hoach Cong ty Xay dung Liing L6 — Bo Qubc
phong
2003 — 2006

Du hoc tai Uc

2006 — 2009 Phong Ké hoach Cong ty TNHH Cavico Viét Nam

01/2010 — dén nay

Ph6 Téng Giam ddc Cong ty Cavico Mining

= Chtrc vu cong tac hién nay:
- Pho Tong Giam ddc phuy trach mang thi truong Cong ty C6 phan Cavico Viét Nam Khai
thac mo va Xay dung.
= Chuc vu hién dang nam giit & cac to chirc khéc:
- khéng
= S6 ¢6 phan nam giir: 0 C6 phan
Trong do: + S6 hitu cé nhdn: 0 c¢é phan
+ Dai dién so hiru:  khdng
=S4 ¢6 phan nam giit cia ngudi c6 lién quan: khong
= Céc khoan no ddi véi Cong ty: Khong
= Hanh vi vi pham phép luat: Khong
= Quyén loi mau thuan véi loi ich cong ty: Khong

12.4. Ké todn truéng

STT Ho va tén Ngay sinh S6 CMND Chirc vu

1 | Tran Van Luu 19/12/1979 013091352 | Ké toan trudng

Ong Tran Vin Luu — K¢ toan truéng
Ho va tén: TRAN VAN LUU
=  @Gidi tinh: Nam
= Ngay thdng ndm sinh: 19/12/1979

= Noi sinh: Hung Yén
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= CMTND s6: 013091352, ngay cp: 06/05/2010, noi cap: Cong an Ha Noi
»  Qubc tich: Viét Nam

= Dan tdc: Kinh

* Qué quan: Bd1 1 Xa Lién Phuong, Thi xa Hung Yén, Tinh Hung Yén

* Dia chi thuong tri: Miéu Nha, Tay Mo, Huyén Tir Liém, Ha Noi

»  S4 dién thoai co quan: 7854186

= Trinh d6 van hoa 12/12

= Trinh d6 chuyén mén: Cir nhéan kinh té - Chuyén nganh ké toan

= Qué trinh cbng tac:

Thoi gian cong tac Chure vy, don vi cong tac

Nhan vién K& toan, lam viéc tai Cong ty Thuong mai San Xuét

01/2001- 02/2003 -
Nhya DBong A.

Nhan vién ké toan, Lam viéc tai Cong ty TNHH CAVICO Viét
Nam Khai thac Mo va Xay Dung.

03/2003 - 03/2004

Pho6 phong ké toan, lam viéc tai Cong ty TNHH CAVICO Viét
Nam Khai thac mo va Xay dung.

04/2004 - 06/2006

07/2006 - 09/2006 Ph6 phong ké toan, lam viéc tai Cong ty C6 phan CAVICO
Vi¢t Nam Khai thac mo va Xay dung.

10/2006 — nay Ké toan trudng, 1am viéc tai Cong ty C6 phan CAVICO Viét
Nam Khai thac Mo va Xay dung.

=  Churc vu cong tac hién nay:

- K& toan truong Cong ty CP Cavico Viét Nam Khai thic mé va Xay dung
= S6 ¢6 phan nam giit: 9 C6 phan
Trong do: + 86 hitu cd nhan: 9 ¢é phdn

+ Dai dién so hiru:  khdng

=S4 ¢6 phan nam giir ciia nguoi co lién quan: Khong
= Cac khoan no d6i v6i Cong ty: Khong
= Hanh vi vi pham phép luat: Khong

= Quyén loi mau thuan véi loi ich cong ty: Khong
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13. Taisan

Gi4 trj tai san ¢ dinh hitu hinh theo bao céo tai chinh tai thdi diém 31/12/2010.

1 | Nha xuodng, vat kién trac 5.185.915.695 | 2.994.410.995 57,74%
2 | May méc thiét bi 64.584.998.551 | 18.735.778.019 29,01%
3 | Phuong tién vén tai 98.115.424.703 | 24.425.134.114 24.89%
4 | Thiétbj quanly 1.167.268.976 |  285.816.164 24.49%

Nguén: BCTC Hop nhat nam 2010 ciia MCV
Gi4 tri tai san cb dinh v6 hinh tai thoi diém 31/12/2010: Khdng co.

14. Ké hoach lgi nhuin va ¢d tire du Kién nim 2011 va 2012

Don vi: triéu dong

Vén diéu 1é (ty dong) 180,61 150% 180.610 0%

Doanh thu thudn (triéu dong) 206,00 24,23% 258,00 0%

{5? i nhugn sau thué (tricu 12,60 54,98% 14,40 14%
ong)

;{ly 1¢ lgi nhuan/Doanh thu 6,11% 1,21% 5,5% (0,61%)
uan

ggule loi nhuan/Von chu so 6,98% 0,24% 7,97% 0,99%

Cb tire (%) 9,00% 1% 10,00% 1%

Nguén: MCV

15. Panh gi4 ciia tb chirc tw vin vé ké hoach lgi nhuén va cb tire

Duéi goc do cua td chirc tu van, Cong ty Co phan Chimg khoan Sai Gon - Ha Noi da thu thap
cac thong tin, tién hanh cic nghién ctru phan tich va danh gia can thiét vé hoat dong kinh
doanh ctia Cong ty C6 phan Cavico Viét nam Khai thac mo va Xay dung ciing nhu linh vuc
kinh doanh ma Céng ty dang hoat dong. Chung t6i nhan thdy Cong ty C6 phan Cavico Viét
nam Khai thic mo va Xay dung ludn phat huy thé manh 1a Cong ty khai thac mo va kinh
doanh x4y ldp hang dau trong hé théng cac cong ty thanh vién cta Cavico Viét Nam, cling vai
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ké hoach dau tu cac cong trinh xay lip dang trién khai. Néu khong c6 nhimng dién bién bt
thuong gdy anh huong dén hoat dong cua doanh nghiép, thi ké hoach lgi nhuan ma Céng ty da
dé ra trong nim 2010 13 c6 tinh kha thi va Céng ty ciing dam bao duoc ty 1& chi tra ¢d tirc cho

¢ déng nhu ké hoach hang nam.

Chung t6i ciing xin luu ¥ rang, cac ¥ kién nhan xét néu trén dugc dua ra dudi goc do danh gia
ctia mot to chire tu van, dua trén nhiing co so thong tin dugc thu thdp c6 chon loc va dua trén
ly thuyét vé tai chinh chimg khoan ma khong ham y bao dam gia tri cua ching khoan ciing
nhu tinh chic chin cua nhitng s6 liéu duoc du bao. Nhan xét nay chi mang tinh tham khao véi
nha dau tu khi ty minh ra quyét dinh dau tu.

16. Thong tin vé nhirng cam két nhung chwa thyc hién ciia Cong ty
Khoéng co.
17. CAc thong tin tranh chép kién tung lién quan té6i Cong ty c6 thé anh huéng dén gia
6 phiéu

Cong ty khong co tranh chép kién tung.
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V. CO PHIEU CHAO BAN

1.  Loai co phiéu: Co phiéu phd thong
2.  Mgénh gia: 10.000 dong/co phan

3.  Tong s6 lwong ¢ phiéu dy kién chao ban: 6.030.503 ¢6 phiéu
- C6 dong hién hitu: 6.030.503 ¢ phiéu
4.  Gia chao ban du kién
- Cb déng hién hiru: Khong thdp hon 12.000 ddng/coé phiéu, ty
quyén cho Hoi ddng quan tri quyét dinh gia
ban phu hop trén co sé gia giao dich ¢6 phiéu
tai thoi diém phat hanh, dam bao loi ich cao
nhét cho cac cd dong va Cong ty.
5.  Phwong phap tinh gia

a) Can cik theo ménh gid

~  Gi4 chao ban cho ¢6 déng hién hitu:  Mirc gia chao ban cho ¢6 dong hién hiru khéng
thip hon 12.000 dong/c6 phan, bang véi 120%

ménh gid mot ¢ phan.

b) Cén cit theo gid tri s6 sach

- Gia tri s6 sach (Book value) ciia c¢6 phiéu Cong ty C6 phan Cavico Viét Nam Khai
thac mo va Xay dung tai thoi diém 31/12/2010 14 :

Vén chu so hiru 208.691.613.915
Gia tri s6 sach = = = 17.303 (ddng/cp)
C6 phiéu da phat hanh 12.061.006

Cin ctr gia tri s6 sach ciia Cong ty tai thoi diém 31/12/2010 va tinh hinh thi truong,
dé dam bao su thanh cong cho dot phat hanh, Pai hoi déng cd dong thuong nién ndm
2010 da nhat tri thong qua gia chao ban cho c¢6 dong hién hiru 1a khong thip hon
12.000 dong/cd phan, uy quyén cho Hoi dong quan tri quyét dinh gia ban phu hop
trén co s& gia giao dich c6 phiéu tai thoi diém phat hanh, dam bao loi ich cao nhat
cho céc c6 dong va Cong ty.

6.  Phuwong thirc phan phoi

Trién khai Nghi quyét Dai hoi dong c6 dong thuong nién nam 2010, Cong ty sé chao ban
6.030.503 co phiéu pho thong cho c6 dong hién hitu theo phuong thirc phan phdi nhu sau:

= S lugng c6 phan: 6.030.503 cb phiéu, bang 50% tong s6 lwong cd phiéu chao
ban (Gia tri tinh theo ménh gia: 60.305.030.000 dong).

»  Pdi twong chao ban: Toan bo cac ¢ dong hién hiru ciia Cong ty co tén trong Danh
sach tai thoi diém chdt danh sach dé thue hién quyén.
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=  Gia chao ban: Khong thdp hon 12.000 dong/cé phiéu, ty quyén cho Hoi

ddng quan tri quyét dinh gia ban phu hop trén co so gia giao
dich ¢b phiéu tai thoi diém phat hanh, dam bao l¢i ich cao

nhit cho cac c¢b dong va Cong ty.

= Ty 1& phan phdi: Theo phuong thirc thuc hién quyén véi ty 1& 2:1 (cb dong s
hiru 01 ¢b phiéu s& dugc 01 quyén mua va cir 02 quyén mua
s& duge quyén mua 01 cb phiéu phat hanh thém theo phuong
phap lam tron xudng hang don vi. S6 ¢b phiéu 1¢ s& duoc ty
quyén cho HPQT chao ban cho cac d6i tuong khac voi mirc
gia khong thp hon gia ban cho c6 dong hién hiru.

Vi dy vé c6 phiéu 1é: C6 dong Nguyén Vin A vao ngay chét
danh sach thuc hién quyén mua cd phiéu s¢ hiru 1001 cb
phan thi quyén mua s& 1a 1001:2=500,5. Trong trudong hop
nay, c6 dong Nguyén Vin A c6 dugc 500 quyén mua cb
phan va dugc quyén mua 250 c¢b phiéu phat hanh thém. S6
quyén mua cb phan 1¢ (0,5 quyén mua cd phan) s& duoc dé
xuit giao cho HPQT xtt 1y.

Xir 1Y 56 ¢6 phiéu con lai sau khi két thiic thoi han chao bdn cho cé dong hién hitu

Dé dot chao ban thanh cong, sd ¢ phiéu con lai (bao gdm sé quyén mua cd phan 1 khi thuc
hién quyén cua c6 dong hién hitu va s6 cd phan ¢ déng hién hitu khong thuc hién quyén
mua/ chuyén quyén mua) sau khi két thic thoi han chao ban cho cb dong hi¢n hitu s€ do Hoi
déng Quan tri quyét dinh phan phéi cho d6i tuong khac voi diéu kién khong uu dai hon so véi
cac diéu kién chao ban cho ¢ déng hién hitu. Cac cd phiéu nay khong bi han ché chuyén
nhuong.

7. Tong sb tién du kién thu dwoc tir dot chao ban:
Néu phuong 4n chao ban thanh cong véi gia chio ban thap nhat, tong s tién du kién thu dugc
tir dot chao ban s& thu duoc 72,4 ty dong. Trudng hop sb tién thu dugce tir dot chao ban khong
du cho cac dy an dd dugc DPHDPCP thong qua, HDQT va Ban Tong giam ddc Cong ty ¢ trach
nhiém huy dong tur cac nguén von kinh doanh khac dam bao cho cac du an dugce trién khai
dung ké hoach.

8.  Thoi gian chao ban va phan phéi c6 phiéu
Thoi gian chao ban va phan phdi co phan cho c6 dong hién hiru ctia Cong ty du kién s& dugc
thuc hién trong vong 90 ngay ké tir ngay duoc Uy Ban Chung khoan Nha nudc cip gidy
ching nhéan chao ban.

9.  Ping ky mua co phiéu

*

s Cong bo bao chi:

Trong thoi han 07 ngay, ké tir ngdy Gidy chimg nhan chao ban cb phiéu c6 hiéu luc, t6 chirc
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phat hanh s& cong bd viéc phat hanh trén cac phuong tién théng tin dai chung theo quy dinh

hién hanh cua phép luat vé ching khoan va thi truong chimg khoan; dong thoi cong bd ngay

chét danh sach c6 dong, ngay giao dich khong huong quyén va ngay thyc hién quyén.

< Ping ky mua c6 phiéu:
2.1. Cac c6 dong hién tai ding ky mua
o Xdc dinh Danh sdch sé hitu cudi ciing
Cong ty s& phdi hop v6i Trung tdm Luu ky Ching khoan Viét Nam (TTLKCKVN) lap
Danh sach s& hitu cudi cing. Du kién thuc hién xong trong vong 14 ngay lam viéc ké tir
ngdy cong bd thong tin vé ngay chét danh sach.
o Phan bé va théng bdo quyén mua
Trong thoi han 05 ngay lam viéc ké tir ngdy nhén dugc danh sach s& hiru cudi cing, to
chirc phat hanh s& phdi hop cing TTLKCKVN phan bd va thong bao quyén uu tién mua
trude cb phan dén cac thanh vién luu ky, cac ¢ déng chua lwu ky cb phiéu.
o Ding ky thwe hi¢n quyén va ndp tién mua cé phan:
Trén co s& Danh sach phan bd quyén mua c¢6 phan do TTLKCKVN cung cip, cac thanh
vién luu ky t6 chirc cho cac cd doéng dang ky thuc hién quyén va ndp tién mua cb phiéu
moi phat hanh; dbi v6i truong hop ¢d dong chua luu ky thi s& ding ky va ndp tién tai to
chtrc phat hanh.
Thoi gian ding ky thuc hién quyén va ndp tién mua cd phan trong vong toi thiéu 20 ngay
ké tir ngay SDGCK phan bd quyén mua dén céc thanh vién luu ky. Sau thoi han quy dinh,
cac quyén mua chua ding ky thuc hién dwong nhién hét hiéu lyc.
o Chuyén nhwong quyén mua cé phan:
Quyén mua dugc thyc hién chuyén nhuong trong vong 18 ngay ké tir ngay thong bao
Danh sach phan b6 quyén théng qua thanh vién luu ky.
Viéc chuyén nhuong quyén mua cho cac ¢d dong chua luu ky dugc thuc hién tai to chirc
phat hanh.
o T 5ng hop thwc hién quyén:
Trong 08 ngay lam viéc sau ngay hét han diang ky thyc hién quyén, TTLKCKVN gui
Danh sach tong hop thuc hién quyén cho t chiic phéat hanh.
< Xirly truomg hop khéi lwong c6 phian khong phan phdi hét va 6 phiéu 1é:

Pé dot chio ban thanh cong, s6 co phiéu con lai (bao gom sé quyén mua cb phan 1é khi
thuc hién quyén ciia c6 dong hién hitu va sb co phan co dong hién hiru khong thuc hién
quyén mua/chuyén quyén mua) sau khi két thiic thoi han chao ban cho ¢ dong hién hiru
s& do Hoi ddng Quan tri quyét dinh phan phéi cho di twong khac voi didu kién khong wu
dai hon so véi cac diéu kién chio ban cho ¢ dong hién hitu. Cac ¢6 phiéu nay khong bi
han ché chuyén nhugng.
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< Bao cdo két qua phat hanh:

Toan bo sd tién mua cd phan cua dot phat hanh thém s& duoc ndp vao tai khoan phong toa
dugc md cho dot phat hanh (Ngan hang mo tai khoan va s tai khoan duoc néu trong muc
“12 - Ngan hang mé tai khoan phong toa nhén tién mua c6 phiéu” ctia Ban cdo bach nay).
Trong vong 10 ngay sau khi két thuc dot chao ban, t6 chirc phat hanh s& l1ap bao céo chao
ban ¢ phiéu giri UBCKNN.

< Niém yét bo sung c6 phiéu phat hanh thém
Sau khi S¢ Giao dich Chting khoan HO Chi Minh ra quyét dinh niém yét bo sung s luong
cb phiéu phat hanh, t6 chtrc phat hanh s& thuc hién cac thu tuc ding 1y luu ky dé ¢b phiéu
phat hanh thém dugc chinh thue giao dich tai S¢ Giao dich Ching khoan HO Chi Minh.

< Trao tra Gidy chirng nhéin s¢ hiru c6 phan
Trong thoi gian 20 ngay 1am viéc ké tir ngay két thuc thoi gian phan phdi, to chiic phat
hanh hoan tat tha tuc trao tra Gidy ching nhén s& hiru ¢6 phéan cho cic ¢ dong.

10. Giéi han vé ty 1¢ nam giir ciia ngudi nwéc ngoai
Piéu 18 cua Cong ty khong gidi han ty 1& nam giit ¢ phiéu cua Cong ty dbi véi nguoi
nude ngoai. Theo Quyét dinh sb 55/2009/QD-TTg ngay 15/04/2009 vé ty 18 tham gia cua
nha ddu tu nudc ngoai trén thi trudng chimg khoan Viét Nam, nha dau tu nudc ngoai
duoc ndm giir “tdi da 49% téng sb cd phiéu ciia cong ty c¢b phan dai chung”. Nhu vy, to
chtrc, cd nhan nudc ngoai mua, ban ching khoan trén thi truong chimg khoan Viét Nam
duoc nam gitr t6i da 49% tong sd co phiéu niém yét ciia Cong ty.

11. Cac loai thué cé lién quan

a. Thué thu nhap doanh nghiép

Cong ty c6 nghia vu ndp thué thu nhap doanh nghiép theo ty 16 25% trén thu nhap chiu thué.

b. Thué gid tri gia ting

Thué suét thué gia tri gia ting dbi voi cac hoat dong ctia Cong ty ap dung thdng nhat 1a 10%
12. Cac han ché lién quan dén viéc chuyén nhwong

Quyén mua cta ¢ dong hién hiru duoc phép chuyén nhugng trong thoi gian quy dinh, va chi
dugc chuyén nhuong 01 1an. Nghia 13 nguoi nhan chuyén nhuong khong dugc phép chuyén
nhuong lai cho nguoi th 02.

13. Ngéin hang mé tai khoan phong téa nhin tién mua c6 phiéu

Tén Ngan hang: Ngan hang TMCP Céng Thuong Viét nam, CN Déng Da, HN
Dia chi: 187 Nguyén Luong Bang, Pong Pa, Ha Noi

S6 tai khoan: 179010000002473

S6 dién thoai: 04.38.515.402
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VI. MUC PiCH CHAO BAN
1.  Muc dich chao ban

Néu phuong 4n chio ban thanh cong véi gia chao ban thip nhét, tong sb tién du kién thu duoc
tr dot chao ban s€ thu dugc 72,4 ty déng. Sd tién nay duoc su dung dau tu cho cac du 4n: Dy
an Toa nha VEC — CAVICO, Du an tham do, khao sat va khai thac mo kim loai Muong Hom,
Dy an Nha may Pién gié Cau DPat va bd sung von trung han va luu dong phuc vu san xuat
kinh doanh. Truong hop s6 tién thu duge tir dot chao ban khong du cho cac du an da duoc
DHDCD théng qua, HDQT va Ban Tong giam déc Cong ty c6 trach nhiém huy dong tir cac

nguén von kinh doanh khac dam béao cho cac du 4n duoc trién khai ding ké hoach.
2.  Phwong an kha thi

2.1. DU AN THUY DPIEN TAN MY

Neay 03/02/2010, Cong ty Co phdn Cavico Thuy dién Tan My Trang An dd tro thanh cong ty
con ciia MCV véi von diéu 18 1a 25 ty dong. Tinh dén thoi diém 30/09/2010, MCV di gop dii s6
vén 12.750.000.000 d5n2 vao Cong ty Co phcfxn Cavico Thuy dién Tan My Trang An dé thuc hién

dw an.

2.2. DU AN TOA NHA VEC - CAVICO
a) Co so phap ly

- Nghi quyét hoi dong thanh vién Cong ty TNHH Cavico Viét Nam sb 07-NQ/HPTV ngay
17/09/2010 vé chuyén nhugng von gop cia Cong ty tai du an dau tu xay dung toa nha van
phong 16 4E — Cau Gidy;

- Hop ddng chuyén nhuong phan von gop tai du an dau tu xdy dung toa nha vin phong 16 4
— Cau Gidy giita Cong ty TNHH Cavico Viét Nam va MCV ngay 20/09/2010;

- Quyét dinh s6 4734/QD-UBND ciia Uy ban nhan dan thanh phd Ha Noi ngay 25/10/2006
phé duyét gia thu tién sir dung dat khi giao dat c6 thoi han 50 ndm cho cac 6 dat thudc 16 E
— Khu d6 thi méi Cau Gidy cho cac Tong Cong ty va Cong ty 16n di dugc UBND Thanh
phé Ha Noi phé duyét quy hoach chi tiét dé xay dung tru s& lam viéc theo nguyén tic gia
thi truong;

- Cong van s6 1183/QHKT-P1 ctua S¢ Quy hoach — Kién Tric Ha Noi ngay 22/12/2006
thong bao cho Cong ty Pau tu va Phat trién duong cao toc Viét Nam (VEC) vé chi tiéu quy
hoach kién tric trong khu Tru sé cac Tong Cong ty tai khu d6 thi moi Cau Gidy, Ha Noi
(Ttr 16 E3 dén 16 E9);

- Bién ban ghi nh¢ (MOU) vé du 4n dau tu xay dung tda nha vin phong 16 E4 — Cau Giay
gitta Cong ty Pau tu phat trién dudng cao téc Viét Nam (VEC), Cong ty TNHH Cavico
Viét Nam, va Cong ty Co phan Cavico Viét Nam Khai thac mo va Xay dung (MCV) ngay
31/05/2007;

- Cong vin s6 542/QHKT-P1 cta S& Quy hoach va Kién trac Ha Noi gii Uy Ban nhan dan
thanh phd Ha Noi ngay 12/02/2010 vé Quy hoach téng mit bang va phuong an thiét ké so
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b kién triic cong trinh Try sé Cong ty Pau tu phat trién duong cao tbc Viét Nam tai 6 E4
Khu Tru so cac Téng Cong ty tai khu do6 thi méi Cau Giéy, Ha Noi;

- Cong vin s6 1613/UBND-XD ngay 12/03/2010 ctua Uy ban Nhan dan thanh phé Ha Noi
ddng y vé nguyén tic Quy hoach tong mit bang va phuong an thiét ké so bo kién tric cong
trinh Tru s& Cong ty Pau tu phat trién dudng cao tdc Viét Nam tai 6 E4 Khu Tru s cac
Téng Cong ty tai khu d6 thi mdi Cau Gidy, Ha Noi.

b)  Thong tin dw an

- Tén cong trinh: Try s& Tong cong ty Pau tu Phat trién Puong cao téc Viét Nam — VEC

- Dia diém: L6 E4, khu d6 thi méi Cau Gidy, quan Cau Gidy, Ha Noi

CY

—~

- Muc tiéu: Xay dyung tru s Tong cong ty Pau tu Phat trién Pudng cao toc Viét Nam — VEC
phuc vu viéc phat trién va kinh doanh ctua Tdng Coéng ty (theo chap thuan cua S& Quy
hoach va Kién trac thanh phd Ha Noi tai van ban sé 1147/QHKT-P1 ngay 16/04/2010).

- Thoi gian hoat dong cta du an : 50 nam
- Quy md dau tu:
e  Tbéng muc dau tu dy kién: 655,599 ty dong  100%
¢ Vbntyco 327.8 ty dong 50%
+  Vén vay dai han ngan hang 327,799 ty dong  50%
e Dién tich khu dat: 4.180 m?
e Dién tich xay dyng: 1.540 m?
e  Matdo xay dung: 36,8 %
e Tong dién tich san 34.553 m? (khong ké phan ham). Dién tich 03 tang ham 1a
8.997 m?
e  Tang cao cong trinh: 30 ting va 03 ting ham
. Cép cong trinh: Cép I
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e Baic chiu lua: BacI-TCVN 6160-1996

e Dy dn Toa nha VEC-CAVICO dang trong giai doan xin phép xdy dung, xin giao dat,
lap thiét ké va xin phép xdy dung. Céc don vi dau tw vao dy dn nay can nép day di tién
sir dung ddt va chi phi gidi phong mdat bang dé di diéu kién thuc hién cdc thii tuc xin
cap Gidy chirng nhdn quyén sir dung dat. Do vdy, Gidy chimg nhdn quyén sir dung dat

ciia dir én trén van dang trong qud trinh cho cdp phép.

- Phan loai theo dién tich cong nang su dung:

e Dién tich dich vu cang tin: 785 m?
e Dién tich dich vu trung bay, gidi thi¢u: 700 m?
e Dién tich dich vu hoi nghi, hdi thao: 700 m?
e Dién tich van phong lam viéc: 22,658 m?
- Nhu cau vén du kién ciia naim 2010 cua dy an: 65,56 ty dong (hoan toan 1 vén tu cd)

- Theo Bién ban ghi nhé ngay 25/01/2007 giita Cong ty Dau tu phét trién duong cao toc Viét
Nam (VEC), Cong ty TNHH Cavico Viét Nam va MCV, cac bén thdng nhit thanh 1ap mot
Cong ty c¢b phan dé thuc hién dy an véi von didu 18 62 ty dong. Trong d6, VEC, Cavico
Viét Nam va MCV lan luot ding ky gop von diéu 1é theo ty 18 tuong tmg 51%, 24%, va
25%.

Tai ngay 20/09/2010, Cong ty TNHH Cavico Viét Nam di ky két hop dong chuyén
nhuong 24% vén diéu 18 cia dy 4n dang ndm giit cho MCV, nang phan vén gop cia MCV
tai du an 1a 49% tuong duong 30,38 ty dong. Tuy nhién, cin ct cong vin sd 542/QHKT-P1
va 1613/UBND-XD dugc dé cap ¢ trén, khong gian kién tric cua du 4n dugc UBND thanh
phé Ha Noi cho phép diéu chinh mé rong. Vi vay, mic von dau tu du kién cta du an c6
tang thém. Nhu vy, mac du van giir ty 18 gop von vao du an 1a 49% nhung s tién vén gop
MCV diang ky dugc tinh toan tang 1én thanh 35 ty dong. Theo bao cao 09 thang diu nim
2010, s6 tién thuc g6p cua MCV vao du an 1a 2,09 ty déng

c) Tien dp du kién cua dw dn:

Danh muc cong viéc Thai gian

Xin cép gidy ching nhan dau tu du an, xin giao dat Quy 1/2011 — Quy 11/2011

Lap thiét ké, dy toan. Xin phép xay dung. T chuc dau thau, Quy 1/2011 — Quy 11/2011

khoi cong xay dung

Xay dung phan tho cong trinh Quy 111/2011-Quy 11/2012
Xay dyung phan hoan thién cong trinh Quy 111/2012 — Quy 1VV/2012
Lap dat trang thiét bi, noi that, ha tang k¥ thuat Quy 1Vv/2012

Ban giao dua cong trinh vao st dung Cubi nam 2012
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2.3. DU AN THAM DO VA KHAI THAC MO KIM LOAI MUONG HOM
a) Co so phap ly

- Bién ban ghi nhd gitta Cavico Viét Nam va Moung Hom mining Limited va Lao
Yongcharoen trading export — import Co.,Ltd vé Hop tac dau tu, thim do khao sat, khai
thac cac du an mo tai Lao ngay 10/12/2007;

- Hop dong Lién doanh ky ngay 05/01/2008 thanh 1ap Cong ty TNHH Cavico Muong Hom
Phat trién Khoang san (CMM) tai Lao v6i vén ding ky ban dau 1a 20.000.000 USD véi myc
dich tham do khao sat, khai thac va ché bién kim loai quing dong va cac quing khac theo
chu truong cia Nha nude Lao. Cavico Viét Nam gop 15.600.000 USD tuong duong 78%.

- Hop ddng tim kiém va tham do khao sat quing dong ngay 22/04/2009 tai ban Nam Khung,
Huyén Muong Hom, Vién Chan, Lao gitta Chinh phti Lao, Cavico Viét Nam va Cong ty
TNHH Muong Hom Mining;

- Giéy chirng nhan dau tu nude ngoai s6 284/BKH-DTRNN cua Bo Ké hoach va Pau tu Viét
Nam ngay 13/10/2009 chip thuan cho Céng ty TNHH Cavico Muong Hom Phat trién
Khoang san duoc phép thim do khai thac quing ddng trén dién tich 500m? tai ban Nam
Khung, Huyén Muong Hom, Vién Chan, Lao.

- Gidy chimg nhan dau tu s6 051-09/KHPT/S6 3 cua Bo Ké hoach va Pau tu Lao ngiy
29/04/2009 chap thuan cho Cong ty TNHH Cavico Muong Hom Phat trién Khoang san
duogc phép thim do khai thac quing dong trong thoi han 06 nam.

- Hop ddng chuyén nhuong vén gop tai Cong ty TNHH Cavico Muong Hom Phat trién
Khoang san cua Cong ty TNHH Cavico Viét Nam cho Cong ty C6 phan Cavico Viét Nam
khai thac mo va Xay dung ky ngay 29/06/2010, theo d6 Cavico Viét Nam chuyén 51/78
phan Cavico Viét Nam thuc gop va 51/78 phan quyén Cavico Viét Nam gop vio CMM.

- Hop dong diéu tra khoang san s6 17-7/2009/HPKT ngay 17/07/2009 gitta Cong ty TNHH
Cavico Vi¢t Nam va Lién doan Intergeo.
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b) Thong tin dw an

- Tén cobng trinh: Duy 4n tham do, tim kiém va khai thac kim loai quing dong va
quéang kim loai khac tai CHDCND Lao
- Vitridialy: 500 km? tai ban Nam Khién Huyén Muong Hom, Vién Chan,
CHDCND Lao.
- Quy mo dau tu:
e  Tbng mirc dau tu: 20.000.000 USD

+ Dén thoi diém 12/08/2010, Cavico Viét Nam da thuc gop 795.801,75 USD vao
CMM (xap xi 16 ty dong);

+ Dua trén hop dong chuyén nhuong vén gop giita Cavico Viét Nam va MCV,
Cavico Viét Nam s& chuyén nhuong 51/78 phan vén gép vao CMM cho MCV,
tuong dwong voi 10.200.000 USD. Nhu cau vén ciia MCV cho du 4n trong nim
2010 1a 50 ty dong. Theo bao cdo 09 thang dau nam 2010, sd tién thuc gop cua
MCV vao dy an 14 15,99 ty dong.

e Dién tich khu khai thac: 500km?

- Theo béo céo két qua cong tac thudc dia do Lién doan Intergeo thudc Pé 4n “ Tim kiém
déng va cac khoang san khac khu vuc ban Nam Khién, Huyén Muong Hom, tinh Vientian,
CHDCND Lo vao thang 05 nam 2010, cong tac diéu tra khoang san budc dau di khoang
dinh duoc 01 d6i khoang héa thach anh — sulphur, 8 d6i bién d6i thach anh hoa, clorit héa
chtra khoang hoa sulphur va 01 vai diém khoang héa don 1¢, cu thé:

e Péi I (ving Phia Louang): Phia bic ving cong tac khéng ché boi diém khao sat
C.1605 va C.1609 gdm mot d6i thach anh kich thudc nhé 0,1 — 0,7 m, so bo khong ché
dugc chibu rong toan déi 1a 4-6m theo hudng Tdy bic — Pong Nam. Thach anh mau
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tra'ing duc, am khoi, trong mach thach anh co xam tan sulphur hat nhé chu yéu la pyrit,

déi mach cam veé dong bac, doc 50°.

e D¢i I (viing Nam Pou — Bdn Bo): Phia dong ving cong tac khéng ché bai diém khao
sat C.256/1 va C.266. Ddi c6 bé day 7m va chiéu dai chwa khong ché hét. P4 phun trao
bién d6i thach anh hoa, clorit hda mau xam lac, xAm nhidm nhiéu sulphur hat nho.

e D¢i Il (Péng Nam Pou — Bdan Bo): Phia d6ng ving cong tac khdng ché boi diém khao
sat C.291 va C.292. Gom d4 phu trao axit dén trung tinh bj bién d6i luc hda xAm nhiém
sulphur hat nho.

e  DGi IV ( Ph. Kouang Beng — Ban Bo): Phia dong ving cong tac khong ché boi diém
khao sat C.271 va C.275. Véi dién 10 rdng 6m, kéo dai khong lién tuc hudéng dong bic

— tAy nam, gdm d4 granit biotit bi bién d6i trong ¢4 xAm nhiém sulphur hat nho.

e D¢isoV (Ph. Nam Pang — Ban Kiang): Trung tim ving cong tac, duoc khéng ché boi
cac diém khao sat C.1030 va C.1043. Vi dién 16 rong 10m, kéo dai khong lién tuc
huéng dong bac — tdy nam, déi gém da diorit bi nat né, c6 cac vi mach thach anh

xuyén cat. Theo cac mit khe nirt c6 xAm nhiém sulphur chi yéu 1a pyrit..

o  DGisé VI (H. Sam Sao — Ban Nam Khién): Trung tim ving cong tac, duoc khdng ché
boi cac diém khao sat C.1060/1, C.1071 va C.1072. PSi gdbm 1 mach pegmatit nho
(0,3m) va d6i da granit horblen day 13m, khéo dai khong lién tuc huéng dong bic — tay
nam khoang 270m.

o DGisé VII (BB ban Xiang Mi): Dong nam ving cong tac, duge khong ché boi cac diém
khao sat C.617, C247 va C.194. Bdi vi mach thach anh tring duc xuyén cit giy bién
d6i thach anh hoa bé rong thay d6i khong dong déu, rong nhat khoang 5m, kéo dai
khong lién tuc hudng tay bic — dong nam. Trong da c6 xdm nhidm sulphur chi yéu
pyrit.

o DG 56 VII (Khu viee Phalavek): Pong nam ving cong tac, duoc khdng ché bai cac
diém khao sat C.1104/1. C.1139. Mach thach anh tring duc, 4m khoi kéo dai lién tuc
huong tay béc — dong nam véi chiéu dai 300m va rong 30m. Trong da c6 xAm nhiém
sulphur hat nho, min chu yéu 1a pyrit.

o  DGi 56 IX (Khu vwee B, Na Pho): Pong nam ving cong tac, dugc khdng ché bai cac
diém khao sat C.247c, C.247b va C.642. Mach thach anh tring duc, am khoi kéo dai
lién tuc hudng dong bac — tdy nam véi rong 7m. Trong da c6 xam nhiém sulphur hat

nho, min.

e Ngoai ra con mét sé déi nho khdc, trong d6 da bi thach anh hoa hoic bi dap v& ¢6 xam

nhiém sulphur.
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¢)  Tinh hinh tién @ dw dn trong giai doan I: Tim kiém tong thé 500km2 taibin Nam
Khién Huyén Muong Hom, Vién Chdin, CHDCND Lao do Lién doan Intergeo thuc

hién

TT Cong viéc khao sat tai Thoi gian thuc hién

1 | Vung Sam Sao — Huoay Xay 10/03/2010 — 08/04/2010
2 | Vung Hom Thad — Phalavek 10/03/2010 — 18/04/2010
3 Vung Xiang Mi — Muang Long 09/04/2010 — 20/04/2010
4 | Vung Bousamka 21/04/2010 — 29/04/2010
5 | Vung Muang Bo — Namon 22/04/2010 — 07/05/2010
6 | Vung Muang Ao Nua — Phualouang 22/04/2010 — 11/05/2010

Nguon: Két qua khao sdt ciia Lién doan Intergeo
d)  Duw kién tién dp dw dn trong giai doan II: Thiam do khdo sdt trén dién tich 500km2 tai
bdn Nam Khién Huyén Muong Hom, Vién Chdn, CHDCND Lao
Giai doan II cua dy an bao gém cac cong viée c6 lién quan dén tham do, khao sat trix
luong khoang san, kim loai dong trén dién tich 500 km?® tai Huyén Muong Hom, Vién
Chin, Lao dugc thyc hién tdi da trong vong 36 thang ké tir khi két thac giai doan I ciia du
an.
e)  Hiéu qud kinh té

- Tong mirc von dau tu: 20.000.000 USD

- Trong dot kho sat giai doan I do Lién doan Intergeo thuc hién trén co so hop dong tham do
va khai thac khoang san véi Cavico Vi¢t Nam, phuong an tham do duoc 1ap voi to hop cac
phuong phép k¥ thuat, cac dang cong tac bd sung cho nhau dé phat hién khoang san c6 hiéu
qua. Hy vong sau khi diéu tra va danh gia s& chon duoc than quing dong co trién vong dé
tham do va tién hanh cong tac khai thac, ché bién khoang san tiép theo. Hiéu qua kinh té
cua du an phu thudc vao két qua tham do thuc té trén dién tich tham do va khai thac da
duogc cap phép.

2.4, DU AN NHA MAY PIEN GIO CAU PAT

a) Co so phap ly

- Gidy Chimg nhan dau tu s6 42121000467 cia Uy ban nhan dan tinh Lam Ddng ban hanh
ngay 11/05/2009 chimg nhan Cong ty C6 phan Cavico Giao thong duoc phép dau tu dy an
Nha may dién gié Cau Dét tai xa Xuan Trudng, thanh ph6 Pa Lat, tinh Lam Déng;

- Gidy Chimg nhan dau tu s 011032000801 cta Uy ban nhan dan thanh phé Ha Noi ban
hanh ngay 31/02/2011 ching nhan Cong ty TNHH Cavico Viét Nam, Coéng ty C6 phan
Cavico Giao thong, va c4 nhan 6ng Tran Vi Thanh thanh lap doanh nghiép Coéng ty C6
phﬁn Cavico Nang lugng Tai tao va thuc hién du an dau tu khai thac cac du an nang luong

tai tao nhu thuy dién, dién gid, di¢n mat troi, biogas)

e Voén diéu 1¢ Cong ty C6 phan Cavico Nang luong Tai tao: 240.000.000.000 dong
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e Vbn ding ky gop ciia Cong ty: 74.400.000.000 dong
+  Vbn gop ciia Cong ty TNHH Cavico Viét Nam: 24.000.000.000 dong
+  Vbn gop Cong ty C6 phan Cavico Giao thong: 48.000.000.000 dong
+  Von gop clia ca nhan ong Tran Vil Thanh: 2.400.000.000 dong

e Muc ti€u hoat dong ctuia Cong ty: diéu hanh du 4n Nha may dién gio6 Cau Dét tai xa
Tram Hanh, thanh phé ba Lat, tinh Lam Déng

Theo ké hoach nam 2010 d6i v&i du 4n Nha may dién gio Cau Dat, MCV s& xem xét
va dau tu vao du 4n nay. Trong truong hop tham gia dau tu, MCV s& thuc hién viéc
gop von bang cach Cong ty TNHH Cavico Viét Nam s& chuyén nhugng toan b s6
v6n gop trong du an 1a 10% von diéu 1¢ dy an, twong dwong 24 ty dong sang cho
MCV. Bén canh d6, MCV s& dam phan va tim cach mua thém ¢ phan cta Cong ty
Cb phan Cavico Ning lugng Téi tao. Nhu cau von gop ciia MCV trong giai doan
2010- 2011 s& 1a 25 ty dong.

b) Thong tin dw an

- Tén cong trinh: Dy 4n Nha may dién gié Cau Dét

- Vitridialy: X& Tram Hanh, thanh phé ba Lat, tinh Lam Déng voi do cao trung
binh tir 1.540 — 1.630m. Dy 4n nam trén mit bang twong ddi cao so véi dia hinh ddi noi va
khong c6 vat can gio 16n. Diéu nay rat thun tién cho viéc phat trién duy 4n.

- Quy mo dau tu:
e  Tong muc dau tu: 966.940.000.000 dong
e Dién tich dat: 10,8ha

e Dy dn Nha mdy dién gié Cau Ddt hién dang trong giao doan Xin cdp phép, ldp dw dn,
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dén bit GPMB. Cdc don vi dau tw vao dw dn ndy can nép day di tién sir dung ddt va chi

phi gidi phong mat bang dé du diéu kién thwc hién cdc thii tuc xin cap Gidy chimg

nhén quyén sir dung dat. Do vdy, Gidy chitng nhdn quyén sir dung dat cia dw dn van

dang trong qud trinh cho cdp phép.

Céc hang muc cong trinh

STT Théng s6 Pon vi Chi tiéu
A Nha may dién
1 S6 lugng nha may dién 1
2 Dién tich dat bi anh huong Ha 350
3 Dién tich mat dat vinh vién Ha 10,8ha
B Cic thong s6 k¥ thuat
1 Tbc do gio trung binh tai do cao 60m m/s 6,8
2 Téng cong suit nha may MW 30
3 S6 turbine Cot 15
4 Turbine phat dién max Mw/h 6.777
5 Turbine phat dién trung binh Mw/h 4.449
6 Turbine phat dién min Mw/h 2.357
7 bién luvong trung binh hang nam Mw/h 66.754
8 Doi song du an Nam 50
Nguon: MCV
C)  Tinh hinh tién @ va nhu ciu von duw kién ciia duw dn
TT Cong viée Thaoi gian duy kién
1 Xin cap phép, 1ap du an, dén bu GPMB Quy 1/2011-Quy 11/2011
2 Thi cong cac hang muc cong trinh Quy 111/2011 — Quy 1V/2011
3 Xuit nhap khau thiét bi Quy 1/2012 — Quy 11/2012
4 Lap Turbine, thiét bi va van hanh Quy 111/2012
Nguon: MCV

d)

- Tong mtrc von dau tu:

Hiéu qua kinh té

- Hiéu qua tai chinh cta dy éan:
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e  Gia tri thu nhap rong NPV: 354,45 ty dong
e Ty 18 loiich va chi phi: 1,36 lan
3. K& hoach sir dung tién thu dwoc tir dot chao bén

Theo Nghi quyét Pai hoi dong c6 dong thuong nién nam 2010 ngay 25 thang 04 nim
2010, trong trudng hop dot chao ban cb phan thanh cong véi gia chao ban thap nhat (12.000
ddng/co phan), sb tién du kién thu duoc 1a 72,4 ty dong. Trudng hop sb tién thu duoc tir dot
chao ban khong du cho cac du an di dugc DPHDCD thong qua, HDQT va Ban giam dc Cong
ty ¢ trach nhiém huy dong tir cac ngudn vén kinh doanh khac dam bao cho cac du an duoc
trién khai dung ké hoach. Cu thé, v6i nhu cau vén 85,18 ty dong trong nam 2010 va sb tién du
kién thu dugc tir dot chao ban 72,4 ty dong néu trén, MCV sé& thuc hién bd sung 12,78 ty dong
tir loi nhuan sau thué chua phan phdi va quy dau tu phat trién ctua Cong ty.

Cong ty s& str dung s tién du kién thu duogc trén tir dot phat hanh va sb tién huy dong tir
cac ngudn khac dé dau tu vao cac du an va bd sung von luu dong theo nhu cau dau tu trong
Nghi quyét Pai hoi dong ¢ dong 2010, cu thé nhu sau:

Bang: Nhu ciu von cin huy dong tir dot phat hanh
Pon vi: Ty dong

- . Nhu cdu | Von huy dong tir | Tién huy dong tir
=i Ten dy an von dot phat hanh von chii s& hiru
1 | Dwan Toa nha VEC - CAVICO 30,00 30,00 -
5 Dl{’ a.n thalfl do, khaoAsat va Kkhai thac 26.56 13.78 1278
mo kim loai Muong Hom
3 | Dw 4n Nha May Pién gi6 Cau Pat 25,00 25,00 -
B6 sung von trung han va lwu dong i
4 phuc vu SXKD trure tiép 3,62 3,62
Cong: 85,18 72,4 12,78
BANG: Tién do gidai ngdn vén huy dong cho cac dw an
2011 2012 2013 X
Stt Tén du an TONG
Q2 | Q3 [ Q4 | Q1 [ Q2 | Q3 | Q4 | Q1 | Q2
Du 4n ToOa nha VEC -
L 1 cavico 500| 478| 520| 302| 200| 615| 3,85 - -| 3000
Dy an tham do, khao
2 |sat va khai thac mo | 2,60| 280 1,70| 1,72 196 | 150 150| 530 7,48| 26,56
kim loai Muong
g |DwdnNha MayDien| 6q5| 100| 260| 580| 550| 320 -| -| -| 2500
gi6 Cau bat
BO sung von trung
4 | han va luu déng,phuc 3,62 - - - - - - - - 3,62
vu SXKD truc tiep
Cong: 17,22 | 9,48 9,50 | 10,54 | 9,46 1085 535| 530 7,48| 85,18
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VII.CAC POI TAC LIEN QUAN TOI POT CHAO BAN

a.  To chirc tw van phat hanh

= Tén : Cong ty Cb phan Chiing khoan Sai Gon — Ha Noi (SHS)
- Truso chinh :  Tang 01&05 Toa nha Pao Duy Anh, Pao Duy Anh, Ha Noi
- Piénthoai  :  (84.4) 3537 8010 Fax: (84.4) 3537 8005
= Chi nhanh H6 Chi Minh
- Pia chi : S4 41 Pasteur, Quan 1, Thanh phé HO Chi Minh
- Piénthoai :  (84-8) 3915 1368 Fax: (84-8) 3915 1369
= Chi nhanh Pa Nang
- Dia chi : 8697 Lé Loi, Quan Hai Chau, Thanh ph Pa Néng
- Diénthoai : 05113525777 Fax: 05113525 777
=  Website : www.shs.com.vn

b. To chirc kiém toan

= Tén :  Cong ty TNHH Tu van va Kiém toan CA&A

=  Piachi : Téng 25, Toa nha M3M4, 91 Nguyén Chi Thanh, Ha No1
» Piénthoai :  (84) 46266 3006 Fax: (84) 46266 3066

= Website : www.vietauditors.com.vn

VIII.PHU LUC
Phu luc I: Ban sao hop 1¢ Gidy ching nhan dang ky kinh doanh
. Phu luc II: So yéu ly lich cac thanh vién HDQT, BGD, BKS

. Phu luc III: Piéu 1¢é cong ty

1.
2
3
4. Phu luc 1V: B&o c4o tai chinh kiém toan 2008, 2009, B4o c4o tai chinh nim 2010
5. Phu luc V: Ho so du an doanh nghiép dang huy dong von

6

. Phu luc VI: Cac tai li¢u c0 lién quan khac
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Ha Néi, ngay A7, thang £/nam 2011,

DAI DIEN TO CHU'C PANG KY PHAT HANH

CONG TY CO PHAN CAVICO VIET NAM KHAI THAC MO VA XAY DUNG
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